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1. '\gpr;; . Operational budgets, capital
Jr of ts non budgeted items, and turn
el Und plans.
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~ 2. Monitoring: Are the approved items being
Implemented? Financial statements,

audits, and board reports.



= °_Capita1 Budget and Approval of Non-
— Bu géted [tems.
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- —n Secﬂon 4, The Role of the Finance Committee.

m Section 5: Case Studies/Questions and Answets.



Financial Statements.

s Financial turn around plans will be presented in the session
titled “T'he Board's Role In Planning”.
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1=t anponents of financial statements
= he How! to analysis a financial statement
-:-3 the reasons for a financial audit

4. the potential types of audit findings

5. how the board processes an audit
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Statement of Flnanmal_";‘?.

Deysiilelp)/ Ba‘aMheet

SIVAYIRGVErview of the' assets, liabilities and past
ga]ns/]a as a snapshot in time.
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2 el J ce sheet formula:
: 5:Eg -G)flt Organlzatlons
--,-—-:‘;Assets = (Liabilities + Stockholders Equity)
’For ‘Not For Profit Organizations:

e Assets = (Liabilities + past gains/losses)
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A=X{eIain 1 more detail the entries on the
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ea.s,Jr@: how well the organization
liate d cash to pay for Its’ obligations.
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CURRENT 3@3@. YTD YD BUDGET
MMk DATE | BUDGET YTD VARIANCE
~ 1,200,000 5,000,000 4,500,000 4,600,000 500,000
* 200,000 1,200,000 1,300,000 1,250,000 -100,000
50,000 100,000 95,000 96,000 5,000
| 50,000 200,000 195,000 195,000 5,000
=VENUES | 1,700,000 | 6,500,000 | 6,090,000 | 6,141,000 410,000
= SALARIES 250,000 1,000,000 955,000 945,000 45,000
~BENEFITS 125,000 500,000 495,000 496,000 5,000
SUPPLIES 600,000 600,000 400,000 385.000 200,000
OTHER 20,000 100,000 105,000 104,000 -5,000
TOTAL EXPENSES | 995,000 2.200,000 | 1,955,000 | 1,930,000 245,000
NET INCOME 705,000 4,300,000 | 4,135,000 | 4,211,000 165,000
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- :)r.-lr'gff]af]*r of financial position
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= Jrlmmanr;e financial activity
WJmn _} -ﬁpltal

u’?’.’-.__DEPARTMENTS (including volumes)

: SERVICE/PRODUCT LINES

. PAYERS

PAYER BY SERVICE/PRODUCT LINE
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~ MONTH DATE BUDGET YTD BUDGET
= VARIANCE
~ 180,000 330,000 320,000 300,000 10,000
NUE' | 80,000 | 330,000 | 320,000 | 300,000 10,000
{fﬁtﬁ%ES" 15,000 60,000 20,000 18,000 40,000
BENEFITS 7,500 30,000 10,000 9,000 20,000
SUPPLIES 480,000 | 480,000 240,000 490,000 240,000
OTHER 2,000 5,000 5,000 5,000 0
TOTAL EXPENSES | 504,500 | 575,000 | 275,000 | 522,000 | 300,000
Contribution 424,500 | -245,000 | 45,000 | -222,000 | -290,000
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20 1h3 P,g;co ErereoImplete
clslNElefinancial statement.
S'”g:e,) 25 7pla|n the differences.
’ :'Do Comparisons.

_p 4 Determine the problem.

= -StepS Ask yourself: Now what?
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SRAVaelyze gm followmg hospital financial
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f:iu (:are) the primary problem(s) to be
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Pursley Hospital

Balance Sheet as of Dec. 31, 2012

Current Assets
Cash and Bank (Noté 1)

Investments (NOte 2)
Accounts Receivable (Note 3)

Inventory

Total Current Assets
Property and Equipment
Total Assets

Current Liabilities

Payables (!ote 4)
Notes payable urrentégo':e 5)

Total Current Liabiliti

Long Term Liabilities (Note 6)
Total Liabilities

Past Gains(Losses)

Fund Balance

Dec. 2012

173,000
20,655,000
71,559,000

2,050,000
94,437,000
93,000,000

187,437,000

6,314,000
10,720,000
17,034,000
40,866,000
57,900,000

129,537,000

187,437,000

Dec. 2011

7,906,000
8,556,000
64,762,000
2,688,000
83,912,000
70,000,000
153,912,000

7,153,710
4,620,000
11,773,710
17,230,000
29,003,710
124,908,290

153,912,000
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Pursley Hospital

Balance Sheet as of Dec. 31, 2012

Current Assets
Cash and Bank (Noté 1)

Investments (NOte 2)
Accounts Receivable (Note 3)

Inventory

Total Current Assets
Property and Equipment
Total Assets

Current Liabilities

Payables (!ote 4)
Notes payable urrentégo':e 5)

Total Current Liabiliti

Long Term Liabilities (Note 6)
Total Liabilities

Past Gains(Losses)

Fund Balance

Dec. 2012

173,000
20,655,000
71,559,000

2,050,000
94,437,000
93,000,000

187,437,000

6,314,000
10,720,000
17,034,000
40,866,000
57,900,000

129,537,000

187,437,000

Dec. 2011

7,906,000
8,556,000
64,762,000
2,688,000
83,912,000
70,000,000
153,912,000

7,153,710
4,620,000
11,773,710
17,230,000
29,003,710
124,908,290

153,912,000



Pursley Hospital

Statement of Financial Activity

Revenues
Inpatient Revenue
Professional Fees
Outpatient Revenue
Donation Income
Investment Income
Other Income

Total Revenues

Expenses

Salaries and Wages
Contract Senices

Outside Medical Providers
Food, Drugs, and Supplies
Administrative Expenses
Maintainance Expenses & Rent
Legal & Insurance
Depreciation
Charity/Discounts
Christmas Gifts

Utilities

Travel Expenses
Employee Medical
Retirement

Advertising

Interest

Security

Audit Fees

Total Expenses

Net Income(loss)

Dec. 2012

14,676,000
3,620,000
13,128,000
5,600
127,400
434,000
31,991,000

14,256,000
1,288,000
1,870,000
7,086,000
1,268,000

632,000
1,416,000
2,190,000
1,706,000

552
791,200
87,400
470,000
278,000
64,000
5,866,000

354,000

392,000

40,015,152

-8,024,152

Budget

29,578,000
0
17,800,000
0
1,000,000
0
48,378,000

17,028,000
1,725,000
2,152,000
8,920,000
1,186,000

620,000
520,000
2,500,000
750,000

0
1,076,000
0

540,000
708,000

0
5,102,000
480,000
392,000
43,699,000

4,679,000

Dec. 2011

31,296,000
7,582,000
12,916,000
11,760
-284,000

0
51,521,760

16,484,000
2,484,000
926,000
11,962,000
1,248,000
702,000
1,222,000
2,538,000
1,792,000
0
1,214,000
82,500
604,000
58,298
54,230
1,680,000
438,000
390,000
43,879,028

7,642,732



Notes

Note 1: Cash and Bank
Cash On Hand
Bank/Checking Accounts
Interest Bearing Account
Total Cash and Bank

Note 2: Investments
Lending Agency Reserve
Other Investments
Total Investments

Note 3: Accounts Receivable
Employees
SDA Organizations
Government Health Insurance
Less: Allowance For Doubtful Accounts
Total Accounts Receivable

Note 4: Accounts Payables
Bank Overdraft
Trade Payables
Total Accounts Payable
Note 5: Notes Payable Current
Bank Loan
Note 6: Long Term Liabilities
Bank Loan

5,000
168,000
0)
173,000

20,655,000
0)
20,655,000

20,000
5,000
71,534,000
0
71,559,000

120,000
6,194,000
6,314,000

10,720,000

40,866,000

15,000
500,000
7,391,000
7,906,000

2,000,000
6,556,000
8,556,000

10,000
6,000
64,746,000
)
64,762,000

0)
7,153,710
7,153,710
4,620,000

17,230,000



Pursley Hospital
Cash Flow Statement

Net increase (Decrease) From Financial Activity

Adjustment to eliminate non-cash item
Accumulated Depreciation

Decrease (Increase) in Accounts Receivable

Decrease (Increase) in Inventories

INncrease (Decrease) in Accounts Payable

INncrease (Decrease) in Notes Payable

Net increase (Decrease) in Cash

Cash at the Beginning of the Year

Cash at the End of Dec. 31, 2012

31-Dec-12
(8,024,152)

2,190,000
(6,797,000)

638,000

839,710

o)
(11,153,442)

11,326,442

173,000






Pursley Hospital

Balance Sheet as of Dec. 31, 2012

Current Assets

Cash and Bank (Note 1)
Investments (Note 2)
Accounts Receivable (Note 3)
Inventory

Total Current Assets
Property and Equipment

Total Assets

Current Liabilities

Payables  (NOte 4)
Notes payable Current (NOt@ 5)
Total Current Liabilities

(Note 6)

Long Term Liabilities
Total Liabilities

Fund Balance

Dec. 2012

173,000
20,655,000
71,559,000

2,050,000
94,437,000
93,000,000

187,437,000

6,314,000
10,720,000
17,034,000
40,866,000
57,900,000

129,537,000

Dec. 2011

7,906,000
8,556,000
64,762,000
2,688,000
83,912,000

70,000,000 -l

153,912,000

7,153,710

4,620,000 -=saifjmmm

11,773,710

17,230,000 -t

29,003,710

124,908,290



Pursley Hospital

Statement of Financial Activity

Revenues
Inpatient Revenue
Professional Fees
Outpatient Revenue
Donation Income
Investment Income
Other Income

Total Revenues

Expenses

Salaries and Wages
Contract Senvices

Outside Medical Providers
Food, Drugs, and Supplies
Administrative Expenses
Maintainance Expenses & Rent
Legal & Insurance
Depreciation
Charity/Discounts
Christmas Gifts

Utilities

Travel Expenses
Employee Medical
Retirement

Adwertising

Interest

Security

Audit Fees

Total Expenses

Net Income(loss)

Dec. 2012

14,676,000
3,620,000
13,128,000
5,600
127,400
434,000
31,991,000

14,256,000
1,288,000
1,870,000
7,086,000
1,268,000

632,000
1,416,000
2,190,000
1,706,000

552
791,200
87,400
470,000
278,000
64,000
5,866,000

354,000

392,000

40,015,152

-8,024,152

Budget

29,578,000
0
17,800,000
0
1,000,000
0
48,378,000

17,028,000
1,725,000
2,152,000
8,920,000
1,186,000

620,000
520,000
2,500,000
750,000

0
1,076,000
0

540,000
708,000

0
5,102,000
480,000
392,000
43,699,000

4,679,000

Dec. 2011

31,296,000 *

7,582,000
12,916,000
11,760
-284,000

0
51,521,760

16,484,000
2,484,000
926,000
11,962,000
1,248,000
702,000
1,222,000
2,538,000
1,792,000
0
1,214,000
82,500
604,000
58,298
54,230
1,680,000
438,000
390,000
43,879,028

7,642,732



Notes

Note 1: Cash and Bank
Cash On Hand
Bank/Checking Accounts
Interest Bearing Account
Total Cash and Bank

Note 2: Investments
Lending Agency Reserve
Other Investments
Total Investments

Note 3: Accounts Receivable
Employees
SDA Organizations
Government Health Insurance
Less: Allowance For Doubtful Accounts
Total Accounts Receivable

Note 4: Accounts Payables
Bank Overdraft
Trade Payables
Total Accounts Payable
Note 5: Notes Payable Current
Bank Loan
Note 6: Long Term Liabilities
Bank Loan

Dec-12
5,000
168,000
0
173,000

20,655,000
0
20,655,000

20,000
5,000
71,534,000
0
71,559,000

120,000
6,194,000
6,314,000

10,720,000

40,866,000

Dec-11
15,000
500,000
7,391,000
7,906,000

2,000,000
6,556,000
8,556,000

10,000
6,000
64,746,000
0
64,762,000

0
7,153,710
7,153,710
4,620,000

17,230,000
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Pursley Hospital

Balance Sheet as of Dec. 31, 2012

Current Assets

Cash and Bank (Note 1)
Investments (Note 2)
Accounts Receivable (Note 3)
Inventory

Total Current Assets
Property and Equipment

Total Assets

Current Liabilities

Payables  (NOtC 4)
Notes payable Current (NOte 5)
Total Current Liabilities

Long Term Liabilities (Note 6)
Total Liabilities

Fund Balance

Dec. 2012

173,000
20,655,000
71,559,000

2,050,000
94,437,000
93,000,000

187,437,000

6,314,000
10,720,000
17,034,000
40,866,000
57,900,000

129,537,000

Dec. 2011

7,906,000
8,556,000
64,762,000
2,688,000
83,912,000
70,000,000
153,912,000

7,153,710
4,620,000
11,773,710
17,230,000
29,003,710

124,908,290



Notes

Note 1: Cash and Bank
Cash On Hand
Bank/Checking Accounts
Interest Bearing Account
Total Cash and Bank

Note 2: Investments
Lending Agency Reserve
Other Investments
Total Investments

Note 3: Accounts Receivable
Employees
SDA Organizations
Government Health Insurance
Less: Allowance For Doubtful Accounts
Total Accounts Receivable

Note 4: Accounts Payables
Bank Overdraft
Trade Payables
Total Accounts Payable
Note 5: Notes Payable Current
Bank Loan
Note 6: Long Term Liabilities
Bank Loan

5,000
168,000
0)
173,000

20,655,000
0)
20,655,000

20,000
5,000
71,534,000
0
71,559,000

120,000
6,194,000
6,314,000

10,720,000

40,866,000

15,000
500,000
7,391,000
7,906,000

2,000,000
6,556,000
8,556,000

10,000
6,000
64,746,000
)
64,762,000

0)
7,153,710
7,153,710
4,620,000

17,230,000
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Pursley Hospital

Statement of Financial Activity

Revenues
Inpatient Revenue
Professional Fees
Outpatient Revenue
Donation Income
Investment Income
Other Income

Total Revenues

Expenses

Salaries and Wages
Contract Senices

Outside Medical Providers
Food, Drugs, and Supplies
Administrative Expenses
Maintainance Expenses & Rent
Legal & Insurance
Depreciation
Charity/Discounts
Christmas Gifts

Utilities

Travel Expenses
Employee Medical
Retirement

Advertising

Interest

Security

Audit Fees

Total Expenses

Net Income(loss)

Dec. 2012

14,676,000
3,620,000
13,128,000
5,600
127,400
434,000
31,991,000

14,256,000
1,288,000
1,870,000
7,086,000
1,268,000

632,000
1,416,000
2,190,000
1,706,000

552
791,200
87,400
470,000
278,000
64,000
5,866,000

354,000

392,000

40,015,152

-8,024,152

Budget

29,578,000
0
17,800,000
0
1,000,000
0
48,378,000

17,028,000
1,725,000
2,152,000
8,920,000
1,186,000

620,000
520,000
2,500,000
750,000

0
1,076,000
0

540,000
708,000

0
5,102,000
480,000
392,000
43,699,000

4,679,000

Dec. 2011

31,296,000
7,582,000
12,916,000
11,760
-284,000

0
51,521,760

16,484,000
2,484,000
926,000
11,962,000
1,248,000
702,000
1,222,000
2,538,000
1,792,000
0
1,214,000
82,500
604,000
58,298
54,230
1,680,000
438,000
390,000
43,879,028

7,642,732
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Pursley Hospital

Statement of Financial Activity

Revenues
Inpatient Revenue
Professional Fees
Outpatient Revenue
Donation Income
Investment Income
Other Income

Total Revenues

Expenses

Salaries and Wages
Contract Senvices

Outside Medical Providers
Food, Drugs, and Supplies
Administrative Expenses
Maintainance Expenses & Rent
Legal & Insurance
Depreciation
Charity/Discounts
Christmas Gifts

Utilities

Travel Expenses
Employee Medical
Retirement

Adwertising

Interest

Security

Audit Fees

Total Expenses

Net Income(loss)

Dec. 2012

14,676,000
3,620,000
13,128,000
5,600
127,400
434,000
31,991,000

14,256,000
1,288,000
1,870,000
7,086,000
1,268,000

632,000
1,416,000
2,190,000
1,706,000

552
791,200
87,400
470,000
278,000
64,000
5,866,000

354,000

392,000

40,015,152

-8,024,152

Budget

29,578,000
0
17,800,000
0
1,000,000
0
48,378,000

17,028,000
1,725,000
2,152,000
8,920,000
1,186,000

620,000
520,000
2,500,000
750,000

0
1,076,000
0

540,000
708,000

0
5,102,000
480,000
392,000
43,699,000

4,679,000

Dec. 2011

31,296,000
7,582,000
12,916,000
11,760
-284,000

0
51,521,760

16,484,000
2,484,000
926,000
11,962,000
1,248,000
702,000
1,222,000
2,538,000
1,792,000
0
1,214,000
82,500
604,000
58,298
54,230
1,680,000
438,000
390,000
43,879,028

7,642,732

/



Notes

Note 1: Cash and Bank
Cash On Hand
Bank/Checking Accounts
Interest Bearing Account
Total Cash and Bank

Note 2: Investments
Lending Agency Reserve
Other Investments
Total Investments

Note 3: Accounts Receivable
Employees
SDA Organizations
Government Health Insurance
Less: Allowance For Doubtful Accounts
Total Accounts Receivable

Note 4: Accounts Payables
Bank Overdraft
Trade Payables
Total Accounts Payable
Note 5: Notes Payable Current
Bank Loan
Note 6: Long Term Liabilities
Bank Loan

5,000
168,000
0)
173,000

20,655,000
0)
20,655,000

20,000
5,000
71,534,000
0
71,559,000

120,000
6,194,000
6,314,000

10,720,000

40,866,000

15,000
500,000
7,391,000
7,906,000

2,000,000
6,556,000
8,556,000

10,000
6,000
64,746,000
)
64,762,000

0)
7,153,710
7,153,710
4,620,000

17,230,000



Pursley Hospital
Days In Accounts Recelvables

Yearly Patient Revenue 36,008,000
Average Accounts Receivable 68,160,500
Net Patient Receivable Turnover 0.53

Days In Patient Accounts Receivable Turnover/365

Days in Accounts Receivables 691



Days
Uncollected

Hm Standard

2009 2010 2011 2012 2013
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— 5090 of the amount of the account
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""’ e Accounts Receivable shown in the annual
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-Meadical Institutions-6% of annual patients
pusiness (not including insurance carriers).”
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f?fi;a ay/s to 365 days 75%

e Over 366 days 100%
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Pursley Hospital

Balance Sheet as of Dec. 31, 2012

Current Assets

Cash and Bank (Note 1)
Investments (Note 2)
Accounts Receivable (Note 3)
Inventory

Total Current Assets
Property and Equipment

Total Assets

Current Liabilities

Payables  (NOtC 4)
Notes payable Current (NOte 5)
Total Current Liabilities

Long Term Liabilities (Note 6)
Total Liabilities

Fund Balance

Dec. 2012

173,000
20,655,000
71,559,000

2,050,000
94,437,000
93,000,000

187,437,000

6,314,000
10,720,000
17,034,000
40,866,000
57,900,000

129,537,000

Dec. 2011

7,906,000
8,556,000
64,762,000
2,688,000
83,912,000
70,000,000
153,912,000

7,153,710
4,620,000
11,773,710
17,230,000
29,003,710

124,908,290



Pursley Hospital

Statement of Financial Activity

Revenues
Inpatient Revenue
Professional Fees
Outpatient Revenue
Donation Income
Investment Income
Other Income

Total Revenues

Expenses

Salaries and Wages
Contract Senvices

Outside Medical Providers
Food, Drugs, and Supplies
Administrative Expenses
Maintainance Expenses & Rent
Legal & Insurance
Depreciation
Charity/Discounts
Christmas Gifts

Utilities

Travel Expenses
Employee Medical
Retirement

Adwertising

Interest

Security

Audit Fees

Total Expenses

Net Income(loss)

Dec. 2012

14,676,000
3,620,000
13,128,000
5,600
127,400
434,000
31,991,000

14,256,000
1,288,000
1,870,000
7,086,000
1,268,000

632,000
1,416,000
2,190,000
1,706,000

552
791,200
87,400
470,000
278,000
64,000
5,866,000

354,000

392,000

40,015,152

-8,024,152

Budget

29,578,000
0
17,800,000
0
1,000,000
0
48,378,000

17,028,000
1,725,000
2,152,000
8,920,000
1,186,000

620,000
520,000
2,500,000
750,000

0
1,076,000
0

540,000
708,000

0
5,102,000
480,000
392,000
43,699,000

4,679,000

Dec. 2011

31,296,000
7,582,000
12,916,000
11,760
-284,000

0
51,521,760

16,484,000
2,484,000
926,000
11,962,000
1,248,000
702,000
1,222,000
2,538,000
1,792,000
0
1,214,000
82,500
604,000
58,298
54,230
1,680,000
438,000
390,000
43,879,028

7,642,732



Notes

Note 1: Cash and Bank
Cash On Hand
Bank/Checking Accounts
Interest Bearing Account
Total Cash and Bank

Note 2: Investments
Lending Agency Reserve
Other Investments
Total Investments

Note 3: Accounts Receivable
Employees
SDA Organizations
Government Health Insurance
Less: Allowance For Doubtful Accounts
Total Accounts Receivable

Note 4: Accounts Payables
Bank Overdraft
Trade Payables
Total Accounts Payable
Note 5: Notes Payable Current
Bank Loan
Note 6: Long Term Liabilities
Bank Loan

5,000
168,000
0)
173,000

20,655,000
0)
20,655,000

20,000
5,000
71,534,000
0
71,559,000

120,000
6,194,000
6,314,000

10,720,000

40,866,000

15,000
500,000
7,391,000
7,906,000

2,000,000
6,556,000
8,556,000

10,000
6,000
64,746,000
)
64,762,000

0)
7,153,710
7,153,710
4,620,000

17,230,000
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PICLUNENC g institution’s financial posmon)

lmssr al controls are not in place and/or are not
peingifollowed. (Funds are misappropriated)

INGRNVentory control system or it is not being
S aanered to. (Supplies are being stolen)

J‘A =i endlng limits are not being followed.
ﬁ; (Purchases are being made that are not needed)

_ -5. ~ Conflict of interests are not being dealt with.

6. Administration is not following board approved
actions.
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3. Obtain funds from donors.
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1, Auelitelfis eets with the committee and presents
fFde tail the audit

2, AU dit Committee meets with the auditor and
"5;;’: determines the skill of the hospitals accounting

j —h}, staff, their co.operation and any other item of
~ interest

3. Findings of previous years are reviewed
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% ‘Board votes to accept the audit?
4. Audit is sent to agencies.
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