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Objectives:

1.

2.

To understand various frameworks for ethical
decision-making.

To highlight ethical values critically importa
for leadership and organizational life.
To examine the ethical reflections t
my behaviors.

To maintain an organizati
ethical conduct in pla




Ethics—a practical definition

* A system of moral principles that inform and
affect how people live, decide, and relate wit
each other.

* A process of discernment concernin
rightness or wrongness of cont
behavior.




Values or ethics cannot be performed by
themselves. They are descriptions of the moral
quality of an action. Values must be translated
into specific observable behaviors, and then those
behaviors must be sought, taught, appraised and
rewarded. Ethical reflection involves the
intentions, motivations, and consequences that
inform actions.




Both law and ethics deal with questions of how we
should live together with others, but ethics goes

farther and addresses how people ought to live
and act even when others are not involved.




Where do ethics come from?

* Divine source—God and other religions’ deities
* Human conscience and intuition
* Evaluation of most good/least harm (aiso xnown

utilitarianism.)

* Duty/obligation arising from laws, a

rules, or cultural values (iso known as
* Example of good people
e Political power




Three ethical systems/schools:

1. Rules or obligation-based
2. Ultimate purpose or consequenc
3. Virtue or character-based



Rule-based ethics:

e Concerned with obligation and/or permission.

e Adherence to independent moral rules or duties

 Common for theist religions.

* Major questions: What should I do? Is i
What duties do I owe?

 Ethical action is performed fro
consequences.




Ultimate purpose/results-based ethics:

* Choices which result in the correct consequences
are viewed as moral acts. (rhe end justifies the means)

e Key questions: Is it good? What impact will it
have on the world? Am I doing more good th
harm?

* Benevolence is a primary value.

 Involves the risk that self-inte
ultimately determines th
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Virtue-based ethics:

* First two systems focus on the question: “What
should I do?”

e Virtue-based asks the question: “What kind of person
should I be?”

* Doesn’'t judge actions as right or wrong but r
considers the character of the person doi
actions and the motives that guide be

 Less emphasis on rules people s
the betterment of people an




Ethical choices:

1.

2
3.
4

Obligatory: Itis not only right to do it, it is
wrong not to do it.

Impermissible: It is wrong to do it and right
not to do it.

Permissible: Doing or not doing is e
neutral.

Supererogatory: Going abov
call of duty. Actions that
wrong to not do.




Ethics as a process for moral decision-making is a
very necessary and beneficial exercise in private

thinking and in public discourse. Unfortunately,
ethics can also be used as a weapon. If a gro
believes that a particular activity is ‘wr
use this conviction as a justificatio
those who practice that activi




“God’s essential and primary task...is to create a
people who will reflect His own character and
exist for his glory and praise. All other tasks
occupy human persons and demand the
investment of human will and energi
qualified by this divine task.”

—Ray S Anderson, Minding God'’s Busi




Leadership occurs at the intersection of tw




“When I think of those with the greatest i
in my life, I think not of the great but

—]John Knox,



"Because leadership is necessarily an exercise
authority, it easily shifts into an exercise o
But the minute it does that, it begins to I
damage on both the leader and t

—Eugene Peterson, THE MESSAGE: The New Testame



A leader’s code of conduct is a personal re
to the question:

“What kind of personam I c



“He died for all so that all who live - having
received eternal life from him - might live
longer for themselves, to please them
spend their lives pleasing Christ
rose again for them.”



“Let the seeking man reach a place where life and
lips join to say continually, ‘Be thou exalted, and
thousand minor problems will be solved at
His Christian life ceases to be the compli
thing it had been before and beco

essence of simplicity.”
—A. W.




A Leader’s Code of Ethics

Personal

Humility
Integrity
Trust

Self-control

Respect

——

Profession:

Accountability

Collegiality

Service

Excellence




1. Humility

* Sometimes thought of as weakness or insec
* The maintenance of self-confidence wit

need for pretense or arrogance
* Does not measure success by bel



Jesus Christ “...made Himself of no reputati
taking the form of a bondservant, and

the likeness of men...
Philippians 2:7 (NKJV)



“Humility is perfect quietness of heart. It is for me to
have no trouble: never to be fretted or vexed or
irritated or sore or disappointed. It is to expect
nothing, to wonder at nothing that is done to me, to feel
nothing done against me. It is to be at rest when
nobody praises me and when I am blamed or despised.
[t is to have a blessed home in the Lord where I can go
in and shut the door and kneel to my Father in secret
and be at peace as in a deep sea of calmness when all
around is trouble. — Andrew Murray



[ demonstrate humility by:

* Bringing attention to God, not to myself.

e Patterning my leadership on Jesus’ example.
 Giving to others the credit due them.

e Striving for objectivity in decision-making.
e Seeking counsel and feedback from other
* Being honest with myself before Go
* Recognizing my dependence on




2. Integrity

Integrity cannot be self-proclaimed. It is a va
judgment that others attach to my actio
on their perception of my motivatio
patterns of behavior.



Integrity—what is it?

* The alignment of observable behavior with
internal controlling purposes

* When you guard your secret li
public life will take care of i



[ always give 110% to my job—

40% on Monday
30% on Tuesd



[t is possible for observable behavior to obscure a
person’s real intentions. However, over the cours
of time the invisibility of internal purposes a
betrayed by observable behavior. After a
crooked stick casts a crooked shado

Behavior grows out of pur



The greatest danger confronting society today |
from individuals who can employ technolo
widespread effects while they reject t
value structure that necessarily n
accompany the use of power.



I demonstrate integrity by:

* An exemplary life of moral and ethical conduct.
» Always acting on the basis of biblical principle.
 Honesty and truthfulness in all my dealings.
 Timely and accurate reporting.

* Transparency in decision-making proces
* Disclosing and mitigating conflicts of i
* Realizing my own weaknesses




3. Trust:

 The most important relationship in society.

e The most important human resource fo
Church is TRUST.

* Trust is like an eraser, it gets s
after ever mistake.



“What upsets me is not that you lied to
that I can no longer believe you.”



Trust—a matter of perception.

e Built on two perceptions—character and
competence

e Quickest way to decrease trust- viol
behavior of character

* Quickest way to increase tr
behavior of competenc



“...we have renounced secret and shameful ways;
we do not use deception, nor do we distort
word of God. On the contrary, by setti
truth plainly we commend ourselv
man’s conscience in the sight



‘Anyone who can be trusted in little matters
also be trusted in important matters. B
who is dishonest in little matters wi
in important matters.”



Two kinds of trust:

1. Personal trust—Am I a trustworthy person?

2. Organizational trust—The organization to whi
belong has a noble purpose, its operations
consistent with its policies, it will trea
issues fairly.

Distrust emanating from a s
metabolize into general di
organization

37



[ build trust bv:

* Doing the right thing because it is right.

* Not exploiting the weakness of another.

* Admitting errors and weaknesses.

* Principle-based decisions in moments of crisis.
 Setting reasonable objectives and goals.

e Compliance with organizational policies.

e Extending trust to others.

 Knowing when/how to maintain confidentiality.




Organizational trust:

Trust always affects two outcomes — speed and cost
When trust goes up, speed goes up and costs

Low trust creates:
 Hidden agendas
* Negative politics
* Interpersonal conflict
* Departmental riva
e Win-lose thinki
e Defensive



[ build trust in my organization by:

e Fairness in policies and their application
e Transparency in reporting (good news and bad news)
e Representative decision-making systems

e Timeliness in communication

* Job descriptions clearly defined

e Compliance with governance documents

e Orientation for new employees, exec comm members
e Maintaining confidentiality, but no cover-ups
 Fulfilling commitments/faithfulness to mission

e Organizational culture of constructive self-criticism




4. Self-Control

"You are God's people, so don't let it be sai
any of you are immoral or indecent o



Two top reasons for downfall of leaders i
based organizations:

1. Sexual impropriety
2. Misuse of money



[ demonstrate self-control by:

e Balancing priorities: family /work/rest/worship
 Managing time effectively

* Thinking before reacting

 Maintaining emotional stability when u

duress

* Pursuing a healthy lifestyle
e Assessing my motivations
e Staying focused on w




5. Respect:

Respect involves placing genuine value on a
person or a thing. It means seeing an ob]e
someone or something, for what it is i
right and not seeing it through th
own desires, needs, or fears.



The scope of respect:

The ethical quality of respect embraces a broad
range of other ethical considerations including:

* respect for justice, fairness, equality

 respect for diversity (cultural, ethnic, gen
opinion)

* respect for Church organizational

* respect for the reputation of

* respect for boundaries (s
organizational)



“You shall not pervert justice; you shall not show
partiality, nor take a bribe, for a bribe blinds the
eyes of the wise and twists the words of the
righteous. You shall follow what is alto
that you may live and inherit the la
LORD your God is giving you.”




[ demonstrate respect by:

e Seeing all others as children of God.

e Speaking/acting with courtesy and good will.

e Abstaining from harassment and retaliation.

e Valuing the opinions and contributions of others.

e Affirming dignity, diversity, individuality and
giftedness.

 Listening attentively when others speak.

e Acting with fairness, justice and mercy:.

* Honoring the rightful roles of colleagues. /



6. Accountability:

An individual’s/organization’s obligation to:
e answer to someone for its activitie

e accept responsibility fo



Accountability: Who? When? For What?

In large organizations many individuals contri
to the decisions and policies. It then beco
difficult, even in principle, to identify
be accountable for the results.




[ demonstrate accountability by:

e Taking responsibility for my actions and behavior.

e Realizing my actions speak louder than words.

e Only making realistic promises and commitments.

* Keeping promises and commitments.

e Recognizing and commending good performance

e Addressing performance shortfalls fairly and openly.
e Being held accountable for my stewardship of office.
 Clarity in stating my views, positions, convictions.



7. Service:

The best leaders are not the ones who are

advancing their own interests; instead, they work
for the advancement of the organization and i
mission—and largely lose sight of thems
the process.

[tis a leader’s ability to for
mark of distinction.



[ demonstrate service by:

» Taking initiatives to address the needs of others

* Training church leaders/officers and entrusting
them with increasing responsibility

* Being available to others

e Sharing power with others to help

e Valuing other’s viewpoints

e Cultivating a culture of tr




8. Collaboration:

* Requires team consciousness, not celebrity
mentality

e Information age—possible for leaders to exist
every level of organization

* Create team consciousness:
e Every position necessary
* Every position a specialized functi
e Everyone knows the rules an
* kveryone communicates
* Everyone performs b




“I want you to think about how all this makes you
more significant, not less. A body isn't just a single
part blown up into something huge. It's all the
different-but-similar parts arranged and
functioning together... But I also want you to think
about how this keeps your significance from
getting blown up into self-importance...”

—Eugene Peterson, The Message, excerpts from 1 Corinthians 12




[ demonstrate collaboration by:

 Empowering others and affirming their skill sets.

» Sharing information that is timely and accurate.

e Valuing the skills, motivation and creativity of
others.

 Maintaining an enjoyable workplace atmosphere.

 Encouraging teamwork: everyone is needed,
adds value, and helps to accomplish mission.

 Working with others in the global Church
organization—pulling together, not apart.



9. Excellence:

* Based on interrelationship of competency,
conduct, and consistent quality of per
* Rigorous discipline of continuous i



A commitment to continued growth:

* Professionally with respect to responsibilities
borne:

» Relationally with respect to understanding and
interacting with diversity of persons, groups and
viewpoints;

* Intellectually with respect to embracing an ever-
enlarging grasp of the vast sum of knowledge;

 Spiritually with respect to deepening one'’s
understanding of and walk with God.




[ demonstrate excellence by:

e Consistent striving for high quality outcomes
from my work.

e Continual growth to master my skill set or field
of knowledge.

e Always meeting/exceeding minimum sta

e Steadiness under pressure.

e Conduct that honors God.

 Mentoring/encouraging/deve
leadership roles.




Ethical organizations:

Strategy, technique, innovation, technology,

structure, performance, and social media are
important words for organizational success.
easy to become preoccupied with them.
they are ineffectual without ethical

them.




Maintaining an ethical organization:

1. Ethical leadership
2. Organizational justice
3. Organizational transparency



Maintaining an ethical organization:
1. Ethical leadership

e Character counts in organizational leadership.

 The tone of leadership resonates through
organization.

* Leaders must operate from a pla
unquestioned integrity.

e Studies indicate that m
for 60% of workpl




Maintaining an ethical organization:

1. Ethical leadership—conta

 Moral character of speech and actions

 Enthusiasm about mission and people

« Empowerment of others rather than entitle
to use power for self-interest

 Emotional intelligence—the capaci
of, to control, and to express o
to handle interpersonal r
and empathetically.




Seven Signs of Ethical Collapse:

N O U1 b

. Pressure to maintain those numbers
. Fear and silence (dissent not tolerated)
. Bigger-than-life president/CEO, aspiring

. Weak boards
. Conflicts of interest not addressed
. Success is all that matters
. Goodness in some areas 3

colleagues



Maintaining an ethical organization:

2. Organizational justice

e A code of conduct

 Equal opportunity employment.
Equity, fairness, and non-discriminati
Compliance with laws of the land.
Fulfillment of contractual obli
Atmosphere of safety an
Respect for human di




Maintaining an ethical organization:

3. Organizational transparency

* Transparent decision-making.
Fair and just policy.
Timely and accurate communication.
Safety in reporting misconduct.
Accountability.
Openness to change and re
Mitigating the risk of “
Assessment/eval




Conclusion:

Ethical conduct of church leaders and church
organizations is obligatory, not optional, if the
Church is to reflect the character of God and
proclaim the gospel to the world. Let Paul’s
example be the goal: “We live in such a way that no
one will stumble because of us, and no one will
find fault with our ministry. In everything we do,
we show that we are true ministers of God.”

—2 Corinthians 6:3, 4 New Living Translatio




Case Study #1:

Valley Vista Hospital has just obtained a piece of
diagnostic equipment featuring the latest
technology. It promises to make a very good
impact on the financial status of the hospital since
the instrument requires little maintenance, the
procedures used do not cause patient discomfort,
and the profit margin on procedures is very good.

—cont’'d
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Case Study #1: —cona

Hospital administration encourages the medical
staff to use this new equipment as often as
possible. Although the procedures might not be
medically necessary at times patients can be
encouraged to go through a diagnostic episode for
their peace of mind. What aspects of ethics might
be involved in this situation? Could a situation like
this really occur?

68



Case Study #2:

The chief accountant at Hilltop Medical Center has
announced a retirement date six weeks away. The
Medical Center needs to act fast in finding a ne
person for the Finance Department so that
smooth transition can be achieved, an
experienced in the processing of fi
information. —conrd




Case Study #2: —cona

A meeting of top management (CEO, CFO, CMO) i
convened and an offer of employment is e
to the CEO's nephew. What ethical iss
arise in a situation like this?



Case Study #3:

Pastor Short and his family have recently moved to
the city where the Church operates a nursing
home. Pastor Short previously served as a church
pastor in a union some 500 miles south. He was
released from his duties because of inappropriate
relationships with a church member. He has now
applied for the Chaplain position at the nursing
home. —conrd

71



Case Study #3: —cona

The nursing home administration requests a
reference from the Conference President where
Pastor Short was previously employed. The
Conference President affirms that Pastor Short has
sound theological training and is a good
communicator. Based on this information Pastor
Short is employed. Administration soon hears
rumors about what happened at the last place of
employment.

72



Case Study #4:

[ am a teacher in a church-sponsored High School.
Students at this school represent very different
backgrounds—from extremely wealthy to
extremely poor. Students from wealthy families
have the advantages of technology (computers,
internet at home, cell phones), plenty of food to
eat, leisure time, and comfortable homes—each

child having his/her own bedroom. —cnra /



Case Study #4: —cona

Children from destitute families have none of

these benetfits. There is a marked difference in
academic performance between the wealth
the poor. What are the ethical considerati
school administration and teachers
situations like this?
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