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Bece/bl o ynpaB/ieHUIO
YHusepcurtet Jloma JIuHza



HpaBa N YCJIOBHUA UCITIOJIB3OBAHHA

Wudbopmanus, coneprkaliiasicsa B JaHHOW Npe3eHTallMu NPeJoCTaBJIsSIeTCS TOJbKO B
HEKOMMEPYECKHX 00pa30BaTebHbIX 1E€JISIX U He IpeJHAa3HaYeHa JJi
MCII0JIb30BAaHHUS B Ka4eCTBE PUJNIYECKON KOHCYJIbTAallMU. JJaHHBIM MaTepraJj He
MOeT ObITh HCII0Jb30BaH WJIM llepePOPMYJIUPOBAH B KAKUX-JIMOO0 KOMMeEPYECKUX
1eJIIX; OH TaK>Ke HE MOXKET ObITh ONMyOJUKOBAH KAKUM-JIM0OO JIMI[OM WUJIY
y4ypexxJeHreM, TIOMUMO 0QHUIMAJIbHOTO OPraHW3allMOHHOTO MoApa3/ieieHUs
[lepkBu XpUcTHUaH AJIBEHTUCTOB CeIbMOro AHA ® IpU HAJIMYUHU
npeaBapyUTENbHOTO IMCbMEHHOTO pa3pelieHus oT YHUBepcutera Jloma JlnHaa. B
COOTBETCTBHH C BbILLIEU3JIOKEHHBIMU YCJIOBUSIMHU, pa3pellleHre Ha KOMMPOBaHUE
WJIU UCII0JIb3OBAHUE 3TUX CJIAUI0B UCKJIHYUTENBHO [IJI1 HEKOMMEPYECKOTO
MCII0JIb30BaHWS B 00pa30BaTEJIbHBIX LeJI5IX HACTOSIIAM MPeAO0CTaBASIETCSA OCE
BKJIIOUEHM S HACTOSIIIEro yBeJOoMJIeHUs. Mcriosib30BaHUE BCEW WUJIM JIDOOH YacTH
JITAHHOM Mpe3eHTaluu 03HavYaeT npuHATHe [los1b30BaTe/IeM HACTOSAIIUX YCIOBUU.

[Ipumevanue: U306paxkenus Ha cnagax 1, 4, 6, 7, 15, 25, 35, 37, 38 6bL11 IpUoOpeTeHbI sl JaHHOW Npe3eHTauuu. OHU He
No/JiexKaT KOMUPOBAHUIO U UCNI0JIb30BAHUIO B APYTHUX 1ieJisiX. Jipyrue n3obpakeHus B JaHHOM ¢daiJie ABJISITCSA CTOKOBbBIMU
n3o6pakeHusiMu Microsoft uiu 6b11M CO37j@aHbl CAMOCTOSTENBHO.



Lenu:

1.

N3y4uTh MeTObl, CIOCOOCTBYIOLIHUE IIPOBEJEHHUIO
3QPEKTUBHBIX U IIPOAYKTHBHbIX 3aCelaHUU.

Oco3HaTh JIMYHYIO OTBETCTBEHHOCTD 3a TO, YTO I,
Kak 4ieH CoBeTa, MOTYy cZleJiaTh Jisl 00ecIiedeHus
5 PEKTUBHOIO YIIPaBJEHUs OpraHU3alideH.

[IpyusHaTh, 4TO 3P PeKTUBHBIE U IIPOAYKTHBHEIE
3ace[laHus YKPEIUIAIT JOBEPUE U YYBCTBO
YBEPEHHOCTU B OpraHU3alluu U €€ PYKOBO/CTBE.



CaMbIU BaXKHbBIU YeJI0BEYECKUM PECYPC
B OpraHu3aliuu - 3TO JioBepue!




J/IBa BU1a JOoBEpUA:

JIndyHOoe ioBepye: JOBEPUE, KOTOPOE COTPYAHUKU
M KJIMEHTbI UCIIBITHIBAIOT K JIIOASIM B OpraHU3ali1H.

JloBeprie K OpraHu3saliiu: yoeXxKJeHHOCTbh B B&2KHOCTU
[leJied OpraHU3alMy U ClipaBelJIMBOU peajru3aliuu
[IOJIUTUKU OpraHU3aluy B COOTBETCTBUH C JJaAHHBIMH
[ eJISAMHU.

JddeKkTUuBHbIE U pe3y/IbTaTUBHbIE
3acesaHusa CoBeTa nonevyuresien

OKa3blBalOT O'POMHOE BJIMAHUE




[IpobsieMa 3pPeKTUBHOCTU paboThl CoBeTa:

“...BCe COBEThI, HE3aBUCHMO OT UX IPABOBOTI'0 CTATYCa,

obJs1afaroT ooulen yepToru. OHU He 3P PEeKTHUBHBI.”
—IluTtep [pykep

B Baluier opraHusaiidu BCce MOXKeT ObITh [10-Apyromy!



3acenanus CoBeTa - 6a/laHCUPYIOILHE

KOMIIOHEHTDBI
1. Jlo 3acemaHus4

2. Bo Bpemd 3acegaHus &

3. Ilocse 3acenanus



1. Jlo 3acenaHus:

* Co3zaTh 3alMIEeHHbBIU [1ap0JIeM Be0O-CanuT

COBeTa [orneyuTesier

Crucok 4seHoB CoBeTa nomneyuTesaeu

* CocrtaB koMmuTeTOoB COoBeTa NOIEeYHTeENEN

* Kanenpapb 3acegaHuu CoBeTa loneyuTesier

* HMupopMauusa u MaTepHaJibl, HEOOXOAUMBbIE JJisd 3ace/laHuu

* ApXMB IIPOTOKOJIOB 3ace/laHUM

* ApxXyB QUHAHCOBBIX OTYETOB

* YcraB U ycTaBHBbIE MOJIOKEHHUS YYpeKaeHU

* (CxemMa OpraHu3alMOHHOMN CTPYKTYPhI

* Tlonntuka CoBeTa nmomnevyuTeseu

*  ApXHB pecypcoB [Jis y4eOHbIX MaTEPUaJiOB YJIEHOB
CoBeTa noneyuTeseu



1. Jlo 3aceiaHUA: o

- OpHeHTaL[I/IH yjeHOB CoBeTa—"Yto HyxHO 3HAaTh 4ieHaM”
YcTaB M yCTaBHbBIE MTOJIOXKEHUS YUpexXJEeHUA
Muccuda yapexkaeHus

OpraHusaiMoHHaa CTPYKTypa

IOpuanydeckas CTpyKTypa yupeXaeHus
NUMy1iiecTBO (HEABUKUMOCTh ), HAXOA I eecs

B COOCTBEHHOCTH /apeH/Jie/JIN3UHTEe YYpPEXIeHHUS
duaynrapHbie 0053aTe/IbCTBA MONIEeYUTENEN
Pacnirncanue 3aceganum CoBeTa Ha cjeAyroliye
12 meca1ueB

CTpaTerudeckoe pykoBoacTBo CoBeTa

JloCTyIl K IPOTOKOJIaM U APYrov HHGOpMaILUuu



1. Jlo 3aceiaHUA: o

[IpenBapuTesbHOE YBEJOMJIEHUE YJIEHOB:
BpeMsi U MeCTO

Paccelyika He00X0AMMOH HHPOPMALIUU
epej 3aceJlaHueM

[IpoToKOJ moc/ieHEero 3ace/laHusl

* OT4yeT aAMHUHUCTpALIUU
AKTyasibHasgs PUHaAHCOBass UHPOpMaIL s
OT4YeThl KOMUTETOB (IMPH HAJTUYUH )

Pa3zpaboTka 1 pacCMOTpeHHUE IMOBECTKHU AHS
* Ilpencenatesib CoBeTa M aAMUHUCTPALUHA ITPOBOAAT
KOHCYJIbTAL|UH 110 COZEPKaHHUI0 U MOC/JIe0BaTEAbHOCTU [IOBECTKHU
AHs1. OCHOBHOe npaBuJio: « HUKakux cropnpu3oB!”

[logroroBKa MmaTepuaJsioB AJisd pa3Jadu Ha COOpaHUU

.

.
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1. Jlo 3acejaHUS: oy

* OcBeZlOMJIEHHOCTH IIpejcenaTesisa CoBeTa
M aAMUHUCTPATOPOB O NOTEHLMAJIbHBIX
KOHQJIUKTaX UHTEPECOB:

.

Ecau no Havasia 3aceiaHysi CTAHOBUTCS U3BECTHOU BO3MOXXHOCTbD
BO3HUKHOBEHUS KOHQJIMKTA UHTEPECOB, IpeJceaTe b

MOKET NpeAyNpeAUTb COOTBETCTBYIOIIYIO CTOPOHY (CTOPOHKI)

Y BbIOpATh NPEANIOYTUTE/IbHBIA METO/I, pa3pelieHuss KOHPJIUKTA.
B koHeyHOM cyeTe, COBET UMeeT MPaBO ONPEAeJUTh,

KakK Oy[leT yperyJIMpoOBaH MOTeHIMaJbHbIU KOHPJIUKT UHTEPECOB:
1) KOHQJIMKT HHTEPECOB B JIaHHOM CJIy4ae OTCYTCTBYET;

2) cTopoHa (CTOpPOHbI) MOKET OCTAaBaThCs B 3aJie, HO HE UMEET
paBa Bblpa:kaTb MHEHHE U I'0JIOCOBATH 110 IAHHOMY BOIIPOCY;

3) cTopoHa (CTOpPOHBI) A0JI2KHA OBITH YlaJeHa M3 3aJia

Ha BpeMd paCCMOTPEHHUA BOIIPOCaA.
11



1. Jlo 3acejaHUS : wpon

* du3nyecKue yCJI0BHUS AJis IPOBEeHUSA BCTPEYH:
* Mebesb, OCBellleHHE, 3BYK, PaCIIOJIOKEHUE MECT U T./.

12



1. Jlo 3acemaHUd: o

* PacrnoJsio’keHHe MecCT:
Ctuab Ayauropus”

* MeHguTeE pacnosioKeHHe MeCT (KTO rie CUANUT),
4YTOOBI MUHMMU3UPOBATh GOPMUPOBAHKE
U Ee0JIOTUYECKUX U Y3KUX IPYIIIIUPOBOK

13



1. Jlo 3ace 1aHUS : mon

JlocTaTOYHOE NPOCTPAHCTBO AJI1 03HAKOMJIEHHS
C JJOKYMEHTaMHU
= W %

14



3acenanus CoBeTa - 6a/laHCUPYIOILHE

KOMIIOHEHTDBI
1. Jlo 3acenaHud

2. Bo Bpemsd 3acegaHus

3. Ilocse 3acenanus

15



2. Bo Bpemd 3ace1aHuA:

* MecTo npoBeJieHUA - BA2KHOCTb BCTPEY HAa MECTE
* IloBblllleHHE OCBEAOMJEHHOCTH 41eHOB CoBeTa AUPEKTOPOB
00 yYpeXxJeHUH
YyacTre npur/ameHHbIX COTPYAHUKOB
- Hpe,Z[BapI/ITeJIbHaH [IOATr0OTOBKA:
HaynuTe BoBpems!

-

[loagTBEpKAEHUE KBOpPYyMA
[IpeacTaB/ieHHEe HOBBIX YJIE€HOB/IPUTJIAlIEHHBIX /TOCTEM
BcTynuTesibHOE C/IOBO pefceaaTesd 3aaeT TOH 3aceJaHUI0
3anJIaHUpPyHTe MepephIB, ECAU 3acCelaHUE WU

KaKada-JIn0b0 ero 4acTb 3dllJIaHUPOBdHA boJiee yeMm Ha 2 4aca
HayHuTe ¢ MUccuu (pacckasbl 06 aKTyaIUu3aLuKM MUCCUU YYPEXKIEHNA)

.

.

.

.

.
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2. Bo Bpemd 3ace1aHUA: oy

® ((

3aceaHusa CoBeTa, KOTOpble HAUMHAITCA

C BAOXHOBEHHbBIX UJieH, CIOCOOHBI B3PaCTUTh
BJOXHOBJIEHHBIX JitoZler. HeoTbeMieMOU 4aCThIO
[I0OBECTKHU JJOJKEH ObITh IIYHKT O MUCCHH,
HallOMUHAIIIWX JIIOAAM, I0YEMY BaKHa

MX JINYHAs pab0Ta, a TaKXKe paboTa OpraHu3aluu.
JIroAiM HY>K€EH LIaHC MOAEJIUThCS C APYTUMU
MOMEHTaMH, KOr/ia [jeJib OpraHu3aluu

M UX JIMYHAS CBSI3b C HEW CTaJIUM PeaibHOCThIO."

—xedppu P Yuinkokc, busnec-xxypHas JIonr-buu
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2. Bo Bpemd 3ace1aHUA: oy

* Kakas u3 Tpex KOHQUrypauuu 3aceganusa Coera?
* QO61ag ceccud - paCCMOTpPEHHE OOIMX TYHKTOB
[I0OBECTKH 3aceiaHus. [IpuCcyTCTBYHOT U30paHHbIE
COTPYAHHUKH, KOHCYJIBTAHTbI U IIPHUTJIAIIEHHBIE JIKIIA.

HcnosHUTeNIbHOE 3ace/laHUe - PACCMOTPEHUE MYHKTOB
[I0OBECTKH, COZEePKAILUX KOHOHUAEHIUAJIbHYIO
MHopManuio. [IpucyTCTBYIOT TOJIBKO YJieHbl CoBeTa
(M KOHCYJIbTAHTBI, €CJIU HEOOXOAUMO).

[I[prBUIErHPOBAHHOE 3aCe/laHUE - PACCMOTPEHUE
BOIIPOCOB OBECTKHU, TPEOYIOIIMX COOIIOAEHUS
aIBOKATCKOM TaWHBbI (3alljydlleHHas HHQopMaLus).
[IpucyTCTBYIOT TOJIBKO YJieHbl CoBeTa 1 aiBOKAT(bI). 18




2. Bo Bpemd 3aceIaHUA: o

* YBaxkaThb ¥ COXpaHATb npaBa 4ieHoB CoBeTa:
* Jloctyn K uHpopMalMH (JJOKYMEHTbI, IPOTOKOJIbI, 3aIlIMCH)
* JlocTyn K ylipaBJIEHUIO
* JlocTyn K cOOpaHUsIM (C ITpaBOM BbIpaKEHUSI MHEHHS U
roJI0COBaHMUA )

19



2. Bo Bpemd 3ace1aHUA: oy

TUnUYHbBIN 11A06JI0OH NIOBECTKU JHS:

00 N O TN

9.

[loaTBEpXKAeHHWE KBOpYMa

/lyXOBHBIE HACTaBJIEHUA U MOJIUTBA

YTBepXKaeHWe MOBECTKU JHA

3aMeyaHu4d npejcenareis

OT4YyeT reHepasibHOrO JUPEKTOPA YYpeKAeHHUA

YTBepxXJaeHue npeabiayiero nporokoJsa Copera

Bornipocel, BeiTeKarlue U3 npeablAynux NpoTokoaoB Coseta
OT4eThbl KOMUTETOB: (PrHaHCHI, MeAMIIMHCKHE BONPOCHI,
KauecTBo, KOHTpOJIb ¥ HAA30p U T.A.)

HoBrblie Bonpockl [Jid JaHHOTO 3acegaHusa CoBeTa

10. O6ydyeHune/noaroToBKa 4ieHoB CoBeTa
11. 3akpbiTHE 3aceJjaHUA



2. Bo Bpemd 3aceIaHUA: o

* OCHOBHOH NPUHIIAII:

O6cyauTe caMbld BaXKHbIN
[IYHKT [IOBECTKHU JIHS

J10 cepeJIuHbI COBelllaHUuA!

21



2. Bo Bpemd 3ace1aHUA: oy

- PeFJIaMeHT paboThl

[IpoBeieHre cOOpaHKs B OpraHU30BaHHOM IOPSJIKeE

YieHbI MPU3HAKOT NOJHOMOYHS NpeJceaTelisl 10 BHEAPEHUIO
COOTBETCTBYIOIIErO KOJAEKCA MOBEAEHHUS AJIsl MPUHATHUS
TPYIIIOBBIX PellleHU M

[IpencenaTtesib He OOMKEH OTKA3bIBaThCS OT POJIM

"yIpaBJIeHUsI COOpaHUEM' B yroAy 'cjeJOBaHUS MYHKTaM IOBECTKH .
[loompeHre y4acTHs 4JIEHOB, He AONYyCKasd NPy 3TOM
JOMHWHHUPOBAHUA JUL, MU GOPMHUPOBAHHUSA Y3KUX FPYIIUPOBOK.
[IpegocTaBiieHHe ClIpaBeAJIMBOM BO3MOKHOCTH JJisi BbIpaXKeHH S
BCEX TOYEK 3PEHMUS.

[Ipu3bIB K rosiocoBaHUIO («3a" B IIEPBYIO OYEPEb,

HO TaK»e JI0JI>KEH ITPU3bIBATh K roJIoCOBaHuUI0 «IIpoTuB").
OO6bsIBJIeHHE pe3yabTaTOB r0J0COBaHUS

22



2. Bo Bpemd 3ace1aHUA: oy

* PersiameHT paboThI

* Jlns 3@ PeKTUBHOTO QYHKIIMOHUPOBAHUS I'PYIIIEI
[IPU IPUHATUHU CPYIIIIOBBIX PEIIEHUU HEOOXOAUM
Habop npoueAypHbIX IPaBuJ. MaJible rpynibl MOT'YT
JIOBOJIBHO XOPOIIO paboTaTh Ha HehpOPMaJIbHON OCHOBE.
boJiee KpynHbIe rpyIbl (LlepKOBHbIE YIEHCKUE COOpaHus,
MHCTUTYIIMOHAJIbHbIE COBETHI, HCIIOJHUTENbHbIE KOMUTETHI,
coOpaHud u3buparesier) GYHKIIMOHUPYIOT IIPOAYKTHBHO
TOJIBKO IIPU HAJIMYUHU TIATEJSIbHO pa3pab0TaHHbIX IPaBUJI

U IPOLEAYD.

23



2. Bo Bpemd 3ace1aHUA: oy

- PeFJIaMeHT paboThl

PernameHT paboThI cnocoGCTByeT YIOpAJL0YEHHOMY IIPUHATHUIO
TPYIIIIOBBIX PElLIEeHUH.

OdunuasbHble JOKYMEHTHI, TAKHe KakK LlepkoOBHOE PyKOBO/ICTBO,
YctaB 'eHepaibHOU KOH(PEPEHIUH, YCTaBHbIE MMOJIOXKEHUS

v Pabouuni Kypc, UMEIOT NpUOpHUTET HaJ PersiaMmeHTOM paboThl,
eCJId OHU POTHUBOpEYaT APYT APYTY.

[Ipencenartesib MOXeT BEIHOCUTH pellleHUd 0 BOIIpocaM,

He OrOBOpPEHHBIM B PersiameHTe paboThl. Eciiv pelieHue
00XKaJIyeTcs, rpylila pelaeT BONpocC 00JIbIIMHCTBOM I'0JIOCOB.
Jlesia BeiyTCA 10 OJHOMY BOIIPOCY 3a pas.

[logmep>xuBaeTcda BeXKJIMBOCTD, CIIpaBeAJIMBOCTE,
OeCIpUCTPACTHOCTb U PAaBEHCTBO.

PenieHne npuHUMaeTCs 60JbIIUHCTBOM, [IPU 3STOM

ITpaBa MEHBIINHCTB 3alllUIIId0OTCH.
24



2. Bo Bpemd 3ace1aHUA: oy

* PersiameHT paboThI

* HekoTopbIM JiMIIaM, HE ABJISIOIIUMCS YJ€HaMU CPYIIbI,
MO>KET ObITh IIPEOCTABJIEHO 'TIPABO MHEHHS
HO He "TIpaBo I'0JIOCOBAaHUs'" . 3Ha4YeHHe 'NPaBO MHEHUS'
JIOJI>DKHO OBbITh YETKO OmnpejiesieHo. JIuia ¢ "nmpaBoM
MHEHHS MOTYT KOMMEHTHPOBATh IPEAJIOKEHUS,
HO HE UMEIOT IpaBa UX BHOCUTb WJIH NOAJEPKHUBATh.
BoJis1 60/1bIIMHCTBA IPEACTABJSET COO0M pellleHue
OpraHu3all1H.
TpeboBaHus A1 U3MeHEHHUS NPEAbIAYINETrO pelleH s
MOTYT ObITh 3HAaYMMee, Y4eM TpeOOBaHUS
J1J151 BBITIOJIHEHUS 3TOr0 pellleHHs BHaYaJsIe
(3alpyInaeT OT 3JI0yIOTPEOJIEHUS IPOLECCOM ).

25



2. Bo Bpemd 3aceIaHUA: o

PemaMeHT paboThI 3alHILAET:

[IpaBa 60JIBIIMHCTBA

—

—

‘ paBa OTAEJIbHbBIX YJIEHOB

paBa SHAYUTEJ/IbHOI'O MEHBIIINHCTBA

BOSMO}KHOCTb [I0JIHOT'O ¥ CBOOOJHOI'O O0CYK/IeHHS

Cob6paHUe OT HECTAOUIBHOCTHU

- —

!
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2. Bo Bpemd 3ace1aHUA: oy

* PersiameHT paboThl 'eHepasibHOU KOHpEPEHIIUU

An electronic file of this
document may be
requested from

ghiconference@llu.edu

General Conference
Rules of Order

/
L

SEVENTH-DAY
ADVENTIST
CHURCH
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2. Bo Bpemd 3aceIaHUA: o

* PersiameHT paboThI

Action Proposed in Motion

Fix time/place of further mtng
Adjourn/recess
Question of privilege

re: organization of mtng

re: comfort of members
re: conduct of attendees

Table/Lay on the table
Previous question, calling of
Limit/extend debate

Refer to Committee

Amend the motion

Postpone indefinitely

Main motion

Appeal re: point of order
Divide the question
Reconsider a voted action
Refer back to Nom Comm
Rescind/amend earlier action
Take from the table
Withdraw or modify motion

Type of Motion

Privieged
Privieged

Privieged

Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary

Main

Incidental
Incidental
Incidental
Incidental
Incidental
Incidental
Incidental

Rules of Order--Summary
General Conference of Seventh-day Adventists

Rank
10=highest

10
9

No rank
No rank
No rank
No rank
No rank
No rank
No rank

Precedence
on the floor

Cannot interrupt spkr
Cannot interrupt spkr

Can interrupt spkr

Over present motion
Over present motion
Over present motion
Over present motion
Over present motion
Over present motion
If no other motion
under consideration
Can interrupt spkr
Cannot interrupt spkr
Cannot interrupt spkr
Cannot interrupt spkr
Cannot interrupt spkr
Cannot interrupt spkr
Cannot interrupt spkr

Second Majority
Required

Debatable ~ Amendable Required

Yes No Yes Simple
Yes No No Simple

Chair rules—-

appeal by
2 persons

Simple
2/3 majority
2/3 majority

Simple

Simple

Simple

Simple

Simple
Simple
Simple
Simple
See note 1
Simple
Simple

Reconsider

Yes
No

28



2. Bo Bpemd 3aceIaHUA: o

* PersiameHT paboThI

Basic principles for adopting Rules of Order:

1. Rules of order facilitate a group’s discovery of, and response to, God’s will.

2. Official documents such as The Church Manual, General Conference Constitution, Bylaws and Working Policy take precedence
over the Rules of Order, should there be any conflict.

3. The Chair may rule on issues not specifically covered in the Rules of Order. Any delegate can appeal the ruling. In such cases
the group shall decide the matter by majority vote.

4. Business is conducted one item at a time.

5. Courtesy, justice, impartiality and equality are maintained.

6. The majority rules while protecting the rights of the minority.

Classification of motions:

1. Main motion: Presents new business to be considered.

2. Secondary motions: Help the group to decide what to do with the main motion or how to get things done in a meeting. Some
carry a ranking value to indicate the order in which they are considered (i.e. a motion with a higher ranking number is considered
before, or has precedence over, a motion with a lower ranking number). There are three types of secondary motions.

a. Subsidiary motions: Pertain to the handling of the main motion.

b. Privileged motions: Relate to special matters of immediate importance rather than to the main motion.

c. Incidental motions: Relate to questions of procedure on the pending business, but do not directly affect the pending
business. These motions are considered immediately upon presentation by a member and thus not ranked.

Note 1: Needs 2/3 majority unless prior notice has been given that a motion to rescind a previous action will be proposed.




2. Bo Bpemd 3ace1aHUA: oy

- KyJIbTypa 3aJIa 3aCeJaHUU:

ATMocdepa "6e301acHOro O0IEeHUs - OTBETCTBEHHOCTb KaXKJ0T0
CoOurosieHre GUAYLHMAPHBIX 00513aTENbCTB (3a00Ta, MPeJaHHOCTb
Y [MOCJYyIIaHueE)

doKyc Ha ynpaBJIEHUH, COIPOTUBJIEHHE XKeJaHUI0 PYKOBOJAUTD
[Ipy pa3Horacusax coxpaHeHUE aKlLleHTa Ha UJiesX,

a He Ha JIMYHOCTSX

CoxpaHeHUEe KOHPUAEHLIUAJIBbHOCTH

CoOoTBeTCTBYHWOIIEE YIIPaBJIeHHE KOHPJIUKTAMU HHTEPECOB

“... KOMIIaHUHM C CAMbIMH BbICOKMMHM MMOKa3aTeJASIMH OTJANYAKTCS
CaMbIMHM KOHQJUMKTHBIMHU YieHaMu CoBeTa,

KOTOpbIe pacCMaTPHUBAIOT HECOTJIAaCHe B Ka4eCTBe 00s13aTe/IbCTBA

U CYUTAIOT BCe TeMbl BaXKHbIMU.
—30HHEH]eJIb]

30



2. Bo Bpemd 3ace1aHUA: oy

* TostocoBaHUe:

.

['o1ocoBaHuMe MO JOBEPEHHOCTH 3allpeILEHO.

JI/11 r0J1I0COBaHUSA BaXKHO JIMYHOE IIPUCYTCTBUE.

" [lo3aHee rosocoBaHue" nocJjie 00’bsIBJEHUS OAcCYETA
He JIOMMyCKaeTCs.

[Ipu paBeHCTBe npefcenaTe/ b MOXXET BHECTH
pellarluy roJoc, eC/Jy OH ellle He IPOroJiocoBaJl.
[IpeacenaTenb B mepBYI o4yepesb COOMpPAET rojoca

"B I10JIb3Y "' pelleHUs.

[IpencenaTenb JoJ2KEH BCerjia npeaJiaraTb BApyuaHT
IPOTHUB", 1a>Ke €CJIU SICHO, YTO OOJIBIIMHCTBO 34 .
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2. Bo Bpemd 3ace1aHUA: oy

* TostocoBaHUe:

.

COBET MOXKET OMNpeNEeJUThb CIIOCOO r0JI0COBAHUS:
rojiocoM, U3N4YECKHUM CUTHAJIOM (IIOAHATUEM PYKHU)
WJIU TAaWHBIM I'0JIOCOBAHUEM.

TariHOe rosiocoBaHue - HauboJiee 3PPEKTUBHBIN CIIOCOO
M30eXaTh IPYNIIOBOI0 JaBJIEHHUS.

YsieHBI cOBeTa He 00s13aHbI F0JIOCOBATh; BO3/IepKaHUE
OT r0JIOCOBAHHS HE BJAMSET Ha UCXO0J F0JI0COBaHMUS.
MHeHHe 6OJIBINMHCTBA ('3a", "MIPOTUB" ) FOJIOCYIOIINX
npeaCcTaBJsgeT COO0H pellleHUE FPYIIbI.

B HEKOTOPBIX KPUCAUKIUSAX MOACYET I'0JI0COB
J0JXKEeH ObITh 3apUKCHPOBAH:

# 3a__. #HIIPOTUB ___. # BO3JIeprKaJicd __ .
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2. Bo Bpemd 3ace1aHUA: oy

* lllkasia camoolLieHKHU 4J1eHOB CoBeTa:

Governing Boards Self-Assessment Questionnaire

Name of institution
Date:

Please complete the questionnaire by circling one element of the response scale (N 1 2 3 4 5) for each of the core governance responsibilities and indicators.
Opportunity for comments is provided at the end of the questionnaire.

Trustee/Advisor Evaluation
N = No knowledge/not applicable
1 =Poor, 2 = Fair, 3 = Goo_d,

Core Governance Responsibilities and

Indicators Practices typical of “Distinctive” rating

Board members have a common understanding of the organization’s
mission and vision. Mission and vision are used in policy and strategy
decisions. The denominational identity and spiritual mission of the
organization are kept in high profile and the success of the organization
is evaluated against these.

1. Shaping mission and strategic direction

The Board has a leadership succession plan. The Board follows a
3. Select, evaluate and develop executive regular executive evaluation system. The Board follows systematic
leadership. search processes to fill vacancies in top leadership positions.

The Board knows the long
4. Ensure adequate financial resources. members indivi

00 1
Board membership has broad range of expertise and is thus capable of
5. Provide expertise, access and influence to addressing most needs. Board members proactively engaged and
support organizational objectives. effective in achieving access and influence goals.




2. Bo Bpemd 3ace1aHUA: oy

* Illkasia camoolLeHKHU 4J1eHOB CoBeTa:

Core Governance Responsibilities and Practices typical of “Distinctive” rating Trustee/Advisor Evaluation
Indicators N = No knowledge/not applicable

1 = Poor, 2 = Fair, 3 = Good,

4 = Very Good, 5 = Distinctive

Using the scoring definitions above, circle
the most appropriate response
6. Protect and enhance reputation of the Board members are effective ambassadors, proactive in building 2
organization. awareness and goodwill for organization.

0\ 0|
7. Oversee financial performance and ensure | Board is active in preparing/reviewing multi-year financial plan. Board
risk management. monitors financial statements regularly; ensures timely, independent
audit of financial results and internal controls; understands compliance
issues with various regulatory bodies. Organization maintains

compliance and receives maximum period of accreditation.

8. Monitor performance and ensure Board routinely monitors and evaluates performance, using the results
accountability. to inform the strategic plan, resource allocation, and evaluation of
officers. Where possible the performance is compared to comparable
institutions.

9. Improve board performance. Board evaluates its performance regularly (annually) and uses the
information to develop plans to improve board effectiveness. Directors
believe current size adequately balances coverage of roles, diversity,
cohesiveness in meetings, and workload. Formal process for
identifying/recruiting directors. Chairs of board and committees have
the necessary skills for effective leadership of meetings. Healthy
atmosphere for effective discussion and efficient use of time. Directors
feel involved and that their contributions are needed and valued.
Annual calendar of board meetings known well in advance. Quality
background materials sent in advance. Directors arrive well prepared
for meetings. Minutes are circulated in a timely manner.

IComments: (General or specific comments about any aspect of governance or board performance on any of the three boards are welcome.)




2. Bo Bpemd 3aceIaHUA: o

* [llkasa oneHkH 3acegaHnuu CoBerTa:

Board Meeting Assessment Tool
Name of institution:
Date:

Indicate with a checkmark (V) your evaluation of this Board meeting using a scale of 1 through 5 where 1 =
“unsatisfactory” and 5 = “excellent”.

i

Physical arrangements: Seating and room space accommodations are comfortable; table space
for documents/materials review; lighting and sound systems adequate; no ambient noise; room
temperature appropriate; access to restrooms, etc.

My assessment: __ 1 __ 2 _ 3 _ 4
Observatio
Agenda and materials: Agenda and appropriate materials received in advance; draft minutes for

approval; access to archived documents; reports concise and informative; agenda reflects
governance focus; ready access to governance document, etc.

Myassessment: _ 1 _ 2 _3 __ 4 _ 5
Observations:
Role of Chairperson: Effective meeting management; engagement of all members; maintains

meeting decorum; conflicts of interest managed; agenda management optimized; facilitates, not
dominates, good group discussion and decision-making; etc.

My assessment: __ 1 _ 2 _ 3 _ 4 _5

Observations:

Boardroom culture: Safe to talk; absence of groupthink; respectful dialog; room for thoughtful
dissent; conflicts of interest managed; adequate information for decision-making; regard for

rules of order; respect for majority vote as ‘group decis: efficient use of time; etc.
My assessment: __ 1 2 3 4 5

Observations:

Governance expertise and focus: The Board understands and respects the boundary between
governance and management; the full range of governance responsibilities is addressed; Board
expertise is appropriate for the institution; etc.

My assessment: __ 1 2 3 4 5
Observations:
My role in the Board meeting: My presence makes a difference; my contributions to discuss

are valued; I feel my time is well-spent; [ am excited about the mission and future of this

institution; I willingly invest time and energy for the institution between Board meetings; etc.
My assessment: __ 1 2 3 4 5

Observations:
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3acenanus CoBeTa - 6a/laHCUPYIOILHE

KOMIIOHEHTDBI
1. Jlo 3acenaHud

2. Bo Bpems 3acegaHus &

3. Ilocse 3acenanud
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3. llocne 3acenaHud:

< HpOTOKOJI 3dCe1dHUA CoBerTa: (MHpOpMaLUsA LOIKHA BKIKOYATh)
JlaTa u BpeMs IIpoBeJleHUs COOpaHUs

daMuJIM Yy4aCTHUKOB

Tun 3acemsanus (ob1Iee/MCIIONTHUTENbHOE /IIPUBUJIETUPOBAHHOE
3acelaHue)

OOCyXieHHbI€ TYHKThI IOBECTKU U TEMbI

[IpyHATHIE pelneHud

JlaTa U MeCTO MPOBeieHHUS CeAYIOIIEro 3acelaHus
BcriomoraTeJsibHbIE JOKYMEHTDI, UCI10JIb30BAHHbIE

B X0/le 3aceJJaHUs
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3. llocse 3ace naHUA: o

- HpOTOKOJI 3aceJaHUA:

3a coZieprkaHue MPOTOKOJIOB oTBeyaeT CoBeT

PenieHus MOTyT OBITH M3JI0KEHBI KPATKO, HO JOJI?)KHBI COAEP>KATh
Ba’KHYIO 1 daKTYaJIbHY1O PIHCl)OpMaL[I/I}O: Kto? Uto? [ne? Korga? Kak? [louemy?
He Bcerma Heo6xX01MMO MTOABOJUTH UTOTH OOCYKIE€HHS],

XOTSI KpaTKHE BCTYIIJIEHUS K PEllIeHUSIM MOTYT 00€eClIeYUTh
COOTBETCTBYIOIIUN KOHTEKCT.

[IpoTOKOJIBI, MOC/IE UX YTBEPXKAEHUS, ABJSAIOTCHA OPUAUYECKUMHU
JOKYMEHTAMH, I03TOMY HEOOXO0IMMO BHUMATEJIbHO OTHOCUTbCS
K TOMY, YTO OHU COJZiep>KaT/He CoZeprKaT.

OcHOBHas NpeANnochlJIKa: "EC/JIU 3TO He 3allMCaHo, 3HAYHT,

3TOr0 He OBbLJIO'.

[IpuyiokrTe NOATBEPKAAIYIO JOKYMEHTALUIO

K IOCTOSITHHOMY IPOTOKOJIY.
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3. llocse 3ace naHUA: o

CBOeBpeEMEHHOE JOKYMEHTHUPOBAaHKE MIPOTOKOJIOB
KTo moymkeH npoBepsATh NPOTOKOJIBI lepe/ MyOoJUKaluen
[IpoTOKOJIbI UMEIOT CTATYC YEPHOBUKA' [0 YTBEPXK/IEHUS

Ha cJeAyrolleM 3aceJaHUuU

besonacHbI Beb6-cauT CoBeTa [Jis1 apXUBUPOBAHUS MPOTOKOJIOB
BoinosiHeHMe pernmieHU CoBeTa: KTO HECET OTBETCTBEHHOCTD
[IpoToKkoJbI (MOC/IE UX YTBEPKAEHHS ) AABJISIOTCS OPUAUYECKUMHU

JOKYMEHTaMHU
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CBOEBpPEMEHHOCTH 3aIMUCHU ITPOTOKOJIOB:

U B TO BpeMsl Kak BEJIMKHUE JIIOAU YXOASAT Ha 00e[,
OCTaeTCsd JEeHb OTO JHS TAKIIHUU CEKpeTaphb.

OH JioMaeT roJioBy HaJi TeM, KakK 3allMCaTh U U3JIOKUTD TO,
0 YeM, 10 ero MHEHU10, BeJUKUe JII0AU 10XKHbI ObIJIU

[IOAyMaTh.

JIOHAOHCKHWH UHCTUTYT JUPEKTOPOB
CtanaapTHOe pykoBoACTBO 1971 roaa

e 1

.s:||||||l‘||||||'%l



3acenanus CoBeTa - 6a/laHCUPYIOILHE

KOMIIOHEHTDBI
1. Jlo 3acemaHus4

2. Bo Bpemd 3acenaHud

3. Ilocse 3acenanud
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Tpu BaXKHBIX BBIBO/A:

1.

CoBeplIEeHCTBO yIIpaBJeHUI MOXKET Ka3aThCS
HAaCTOJIbKO JlaJIEKUM U TPYAHOA40CTHKHUMbIM,

4YTO 3HTY3Wa3M B OTHOIIEHWHU IIporpecca ocjaabeBaerT.
. YJIyJllleHHe yIIpaBJeHHs BIOJIHE JOCTUXUMO!

. Y Kaxxaoro 4ieHa CoBeTa norneyuTesier ecThb

BO3MO>XHOCTb U OTBETCTBEHHOCTh USMEHHUTDH
CATYAllMIO K JIYYIIIEMY YKe cerndac.
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