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PROBLEM /NEED |what are we trying to accomplish?

The social and health situation in the province of Lualaba in general and the town of Kolwezi in particular
is generally precarious: life expectancy is 55 years and 60% of the population live below the poverty line.
The town of Kolwezi has approximately 1,078,568 inhabitants spread over 2 municipalities. This health
situation is characterized by a high prevalence of malaria, respiratory diseases aggravated by the
occurrence of covid-19, high blood pressure, diabetes, cerebral vascular accidents, HIV infections,
diarrheal diseases, verminosis, malnutrition. This constitutes a serious public health problem.

The number of monthly consultations is around 10,883 new cases. There is also an average of 1,146
registrations for prenatal consultation, 379 deliveries per year, and 194 cases of surgical interventions.
The main actions to achieve this effect will consist in improving the quality and quantity of health services
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Study
Target [ Results | Evaluation
I I
infrastructures building rehabilitation _accommodation capacity
equipment , machines Quality of care Good care
1 1 I 1
Performance

PLAN

Needs assessment

Project development

project implementation and execution

staff I SPECIAII.IZEDTRAINING

Administration Good governance

Decision taking

Follow-up and control of the implementation of the project

RESULTS EVALUATION

Action

offered, strengthening the health information system, and making competent human resources
equipped with adequate equipment, with an infrastructure set to international standards and a good
governance of this health establishment.

It is therefore within this global framework that the Adventist Polyclinic of Kolwezi initiated this project to
request support in equipment and materials in the fields of imaging, laboratory, operating room,
hospitalization, maternity and resuscitation and support for the rehabilitation of polyclinic infrastructure.

Objective How will we know if a change is improving?

Global objective:

- sustainably improving access to health care as well as support for the population of Kolwezi by
equipping the Polyclinic.

- Showing the love of Christ to the people of Kolwezi by providing quality care.

Specific objectives

- Equiping health infrastructures for the management of recurrent and chronic pathologies.
- Providing the Polyclinic with equipment and quality health products.

-participating in the city's health offer for the most vulnerable.

e Future action Who When
Building maintenance Polyclinic and
partners 2022 - 2026
equipment maintenance Polyclinic and
DO partners 2022 - 2026
Action WHO WHEN ]
Polyclinic and
rehabilitation Partners 2022
Equipment Partners 2022 - 2026
Staff Partners 2022 - 2026
Polyclinic and
Administration partners 2022-2026

REFLEXION. What changes can we make that will lead to improvement?

The quantitative results

- the Adventist Polyclinic of Kolwezi will be equipped with quality material and equipment.

- the population of Kolwezi will have a polyclinic accessible at any time of the year.

The qualitative results

- becoming a center of influence by providing quality health care for physical and spiritual well-being

- disease prevention and health care will be provided for the benefit of the populations of Kolwezi and its

surroundings.

- disease prevention and health care will be provided especially to children, pregnant women and
vulnerable people

- Maternal and infant mortality will be reduced

- the social disparity in accessibility to care will be reduced

- the health of the populations will be improved.

PRIMARY CAUSES Review of the current process. Isolate the root causes

Materials ‘ ’Process/Methods

of the problem

Why? Why? X
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Why \ Why?
> In view of the needs and demands of the population of Kolwezi, the Adventist polyclinic of
Why? 3 Kolwezi does not have a technical platform nor adequate infrastructure to meet the needs of the

?
Why?
— >
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Thus, it needs material and equipment, machines and apparatus, as well as the rehabilitation of
Why? Why? . o N :

the infrastructure and the training of doctors with the support of the church partners in the field
of health to meet the expectations of the people of Kolwezi.
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Reflections / Lessons Learned

# 1 The rehabilitation of the polyclinic will allow us to improve
lour accommodation capacity and to become a center of
influence in the city of Kolwezi

2 The acquisition of equipment will allow Us to improve our
performance in the care of the most frequent pathologies in
jour environment

[ 3 Staff training will allow us to improve our technical
[performance in the fields of surgery, gyneco-obstetrics,
[pediatrics, internal medicine and reanimation.
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