
  

Project name/ interest 
center:  EQUIPMENT OF SONGA HOPITAL Beginning Date: 1/1/2022 Study

Team Leader: Dr SANGWA MUSEMA PATRICK HEALTH DIRECTOR ECUM Ending Date: 12/30/2026 Target Results Evaluation

PROBLEM /NEED what are we trying to accomplish? Patient capacity
Performance

PLAN

Objective How will we know if a change brings an improvement?

FOLLOW-UP AND EVALUATION OF THE
REFLEXION. What changes can we bring that will lead to an improvement? RESULTS Act

 Future action Who When

  Songa hospital 2022
and Partners

Partners 2022-2026
  

PRIMARY CAUSES Review of the current process. Isolate the root causes

            

                  
DO Comments/Learned lessons

Action Who When

rehabilitation
Songa Hopital 
and Partner 2022

equipment Partner 2022- 2026

 Songa Hospital is a structure located in a rural area 47 miles from Kamina and whose population in its health zone is 228,518 
inhabitants. So to meet the health needs of its population, the Songa hospital needs: ultrasound and x-ray machines, 
equipment and materials for the operating room and hospitalization, equipment and rehabilitation of the maternity ward

 Good patient care with improved patient care during surgery and improved health of the mother and her children

Providing the Songa general hospital with an x-ray machine will help to ensure good management of cases of fractures, 
pneumonia, covid, etc., which will reduce disability and mortality.
Having an anesthesia table will reduce the peroperative and post-operative mortality rates in the community,
The rehabilitation of the maternity ward and especially its equipment (beds, mattresses, sheets, incubator), will decrease the 
rate of home births, the rate of neonatal and maternal mortality

Rehabilitation

PROJECT DEVELOPMENT

 

CENTER DEVELOPMENT
ACQUISITION OF MATERIALS

equipment

Infrastructure rehabilitation

DEVELOPMENT OF THE PLAN
FEASIBILITY STUDY
IMPLANTATION 

equipment Patient care quality
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Statement of the problem

Taking into account the needs of 
the population in the Songa 

health zone in order to reduce 
the mortality of its patients and 
to improve the quality of care, 
the Songa hospital is seeking 

support from church partners in 
materials, equipment, machines, 
staff training and rehabilitation 
of its infrastructure to improve 
the quality and performance of 

patient care

#1

#2

#3

#4

PI/PSR X15702


	QI A3

