
        
       

  
      

      
      

       
    

 

      
      

    

      
      
        

     
       

  

      
      

    
     

    

[IMPROVEMENT IN THE ADMINISTRATION OF MEDICATION IN 
THE HOSPITALIZATION AREA AT LA CARLOTA HOSPITAL]
RN. Ana Beatriz Zehin-Quiligua1; Lic. Ruth Bravo-Negrete2; Dr. María Cristina  Carpintero-Castillo3.
1[Nursing Dept Chief.], 2[Coordinator of the Dept. of Quality], 3[Medical Director]

Problem: Errors in the medication administration process.

In 2020, a notable increase in the number of adverse events was detected during 
the medication process in the hospitalization area.

OBJECTIVE
1. To reduce medication errors in the hospitalization area by 90%.

2. To attain a 100% adherence to the double verification process and the "10 
rights” of medication administration by the nursing staff in the hospitalization 
area.

CURRENT STATE MAP

PLANNING CYCLE, TO DO, TO ACT, TO STUDY

DATA

PLAN
Guarantee quality in operation

- Training and evaluation of 
hospitalization nursing staff.

- Development of evaluation 
instruments.   

- Evaluation plan programming.

Do
Application

- Measurement of adherence to the 
double verification protocol and the 

“10 correct” 
- Visual support on high risk 

medications and dose calculation 
- Training and evaluation of skills for 

the personnel involved in the process

ACT
Minimize & Control

-Improvements were
obtained in the process and
the same work plan is still in 

action which will be 
evaluated every 6 months.

STUDY
Evaluation

-100% of the nursing staff 
is trained in the process.

-Even when the objective was not 
achieved, a notable improvement 
was obtained with a 65% decrease 

in medication errors.

RESULT

MEASURES TO TAKE/ 
STEPS TO FOLLOW

ABSTRACT
• As an institution, we conclude that we must maintain continuous improvement.

• A considerable decrease in adverse events was observed in the process of
medication, in the hospitalization area. From 85% in 2020, it has been reduced to 
35% so far in 2021; improving the patient safety proces.

PROBLEM

FUTURE STATE MAP

Añadir afiliación para el primer colaborador
Añadir afiliación para el primer colaborador

• Evaluation of competencies of new staff. 

• Continuous training for the nursing staff in charge of the medication 
administration process.

• Monitoring and evaluation of the medication administration process.

• Pending: return to the subject with the administrative area, for the modification 
of the infrastructure of the drug preparation area.
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