Quality Improvement Project Area COVID

THE PROBLEM

What problem is your institution trying to improve?
Due to high patient demand: we have a limited
number of beds. Get qualified staff in time to meet
the demand.

OBJECTIVES

To have trained and qualified personnel back up
Providing specialized care and treatment options
Improve processes, achieving a positive impact on
the quality of care

To effectively and efficiently manage the resources
allocated to the purchase of medicines and PPE

PLAN CYCLE

Assign permanent staff for the management of
critically ill patients

Maintain constant supervision

Hire qualified personnel for its function

ACTION

« Timely patient management

e contracting suppliers so as not to have setbacks
when it comes to needing medicines and
consumables, since demand can make them
scarce, and costs can rise.

STUDY

Consult COVID patients with Psychology and
Chaplaincy to provide emotional and spiritual
support. Also offer to the family members and our
health personnel, who are constantly affected
emotionally when facing difficult cases.

FUTURE STEPS

 Enable a permanent Respiratory
Unit

« To be able to perform PCR tests in
our Center, so that they are
available to patients.
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