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In the year 2020, at the start of the COVID19 pandemics in Tabasco, México en, 

COVID19 was only diagnosed, there was no capacity to provide hospital 

treatmentdue to the lack of supplies, personal protection equipment and 

personnel training, so patients had to be transferred to another hospital.

1. Only Adventist Hospital in Mexico providing care for patients

diagnosed with severe COVID19.

2. Currently, the investment made was recovered in less than one
month.

3. Timely and efficient care for 5 COVID19 patients between September

1. To enable a hospital area to prtovide care for patients with a COVID19 diagnosis at the
Hospital del Sureste A.C.

The Hospital del Sureste A.C. did not have an hospital area to care for 

COVID19 patients, due to the lack of supplies, which caused that those types of 

patients had to be transferred to other hospitals, reducing hospital occupation 

and income.
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Lack of a high-flow
ventilator

Lack of monitors

Provide 
hospitalization 

service to 
patients 

diagnosed with 
COVID19 

Lack of different sensors

Lack of ventilators

Lack of personal protection
equipment

Lack of hospital supplies

Lack of specialist physicians

Lack of general practitioners

Lack of trained nursess

Lack of trainingfor personnel

Lack of hospital supplies

Lack of administrative
proceduress

Lack of coordination
between departments

Lack of contracts with 
healthcare personnel

Problem statement

Action Who? When?

The proposal was submitted to management Medical Area Aug-21

Capacity of care for patients was assessed Management Aug-21

A process for patient care was established Medical Area Aug-21

Porcesses were analyzed with Department Heads Management Aug-21

The proposed areas were set up Management Sep-21

Health authorities were notified about the attentionr Medical Area Sep-21

The COVID19 Area was opened Management Sep-21

27 and October 21, 2021.




