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* Faced substantial challenges in maintaining and expanding Plan * On admitting COVID patients ,there were no proper systems in place
capacity to care for patients | to monitor and reduce the number the patients diverted due to lack
NCrease of beds.

* Maintaining facility operations while receiving and treating Bed * Initially 50% of the patients were refused
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patients with known or suspected cases of COVID-19 Ca pacity * By Increasing the bed capacity temporarily and appointing Bed

. Refused patient admissions due to inadequate bed capacity coordinator ,all the patients were treated and occupied the beds.

* 100% all walk in patients were treated and managed
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7 / * The Quality Improvement project was taken to study the
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* The strategies were implemented to avoid refusing the patients
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*To increase the bed capacity permanently
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