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THE PROBLEM PLAN DO STUDY ACT CYCLE RESULTS/DISCUSSION
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1. The customer queue in the Pharmacy window is long and winding. Waiting time to
service would reach from 20 to 30 minutes.
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2. Due to the winding queue and long waiting time, relatives of in-patients are hesitant to
purchase necessary medicines and supplies in the hospital pharmacy.

3. While volume of outpatients clients is higher, inpatients purchases contribute to a
major proportions of pharmacy sales.

4. Visitors of inpatients divert to drug stores outside the hospital as their alternative
source since the prescriptions are in a piece of paper.

5. This has led to a loss in the hospital pharmacy sales and revenue.
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Time frame- 16 July 2021 to 16 July 2022; corresponding to a nepali fiscal year
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* |ncrease in the total number of prescriptions received by the hospital
pharmacy (IP and OP) as seen in the red bar/line.

AIM

* Overall sales of the hospital pharmacy increased from 27M to 30M, the
major being inpatient sales. The 4t quarter data has shown a rosier

To establish a separate in-patient pharmacy (IP) to cater to in-patients oicture where the inpatient Rx capture was 100 %.

clients, improving Rx capture and increase in sales of the pharmacy as
a whole.

* The IP pharmacy was started when the patient volume was low due to the
festival and the drop in 2" quarter was due adjustments to a new process.

* The 3" quarter data is a deviation from the usual because of the omicron
variant while the inpatient pharmacy sales saved the pharmacy revenue by
capturing all the Rx from the wards including the Covid inpatients.
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* |mproved patient satisfaction, increased numbers of patients presenting
25000000 to the hospital, increased overall sales volume and hospital revenue.
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software to improve waiting space with chairs
e Strengthen and sustain the separate inpatient and outpatient pharmacies. }
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