Resiliencia: Crecimiento a traves de la adversidad
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4 TIpos de culturas
organizacionales
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; DENERABROSsE A"

¢.a donde va la creatividad?
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Plantilla de cultura organizacional
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¢,Cual describe a su organizacion?
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HOW TO

MEASURLELE

YOUR

CULTURE




¢,Cual es el ADN de su
organizacion?




Culture Questions

1) Define culture in your own words.

2) Briefly describe your own culture.



Guias de la cultura de Dios para la
raza humana

(Blessed Are)

the poorinspirit,  they who mourn,
for theirs is the ~ for they shall
kingdom of heaven. ~ be comforted.

the meek, for ~ they who hunger and
they shall inherit ~ thirst for righteousness,
the earth.  for they shall be satished.

the merciful, for they the pure of heart,
shall obtain mercy. ~ for they shall see God.

the peacemakers,  they who are persecuted for
tor they shallbe __ the sake of righteousness,
called children  for theirs is the kingdom
of God.  ofheaven."




Crear una guia de la cultura




1. Ser puntual




“ Domind’s |

. THE WORLD'S LEADING
PIZZA DELIVERY COMPANY




Estar a tiempo




2. Serun "10"




3. DRESS~ SUCCGESS




10

Co

Average Composite Rating Score

Domains, mean
(SD)

‘Knowledgeable 5.4 (2.8) 7.0 (2.3) 6.9 (2.3) 7.4 (2.1) 7.4 (2.1) 8.2 (1.9) 7.3(22)
Trustworthy 6.0 (2.7) 7.3(2.2) 7.2 (2.3) 7.5(2.1) 7.5 (2.1) 8.1 (1.9) 7.2 (23)
Caring 6.4 (2.6) 7.4(2.2) 7.5(2.2) 7.5(2.1) 7.5 (2.1) 8.0 (2.0) 6.9 (2.4)
Approachable 6.7 (2.6) 7.7 (2.1) 7.6 (2.1) 7.7 (2.1) 7.7 (2.1) 8.0 (2.0) 7.0 (2.4)
Combortable 6.3 (2.8) 7.5(2.3) 7.5(2.3) 7.6 (2.1) 7.5(2.2) 8.0 (2.0) 6.9 (2.5)

*All comparisons of the composite score are significantly different when compared to the referent group (formal attire + white coat) at p<0.05.




4. Ser veraz,

Hacer o que uno dice que va a hacer

Ser ético y moral




These are the world’s most respected professions
Based on rankings from the Global Teacher Status Index, 2018

Occupation Average rank (1-14)
1 Doctor 11.6
2 Lawyer 9.5
3 Engineer 9.1
4 Head Teacher 8.1
5 Police Officer 7.8
6 Nurse 7.4
7 Accountant 3
8 Local Government Manager 7.3
9 Management Consultant 7.1
10 Secondary School Teacher 7.0

Source: Varkev Foundation



Please tell me how you would rate the honesty and ethical
standards of people in these different fields -- very high,
high, average, low or very low?

B % Very high/High |l % Average || % Low/Very low % No opinion

Nurses  EAT s

Medical dootors ST

Pharmacists [IEEI e

High school teachers GO N KT

Police officers  [SAN s N

Funeral directors SN T

Clergy ST N ST

Journalists - S N

Buiding contractors  ZE I

Bankers [ZE I

Real estate agents 2SI I S
Labor union leacers - Z TN IZ- A

Lawyers I I T
Stockbrokers AN -
Advertsing practitioners iGN I
Telemarketers SN IE N

Carsalespeoplc SN AN

Members of Congress N IEC A I

GALLUP, DEC. 3-12, 2018



5. Estar interesado, no ser Interesante

Most important factor that makes a high-quality doctor

Listens/attentive

Accurate diagnosis/competence
Caring

Bedside manner/relationship with patients
Knowledgeable

Personality traits

Time with patients

Other

Communication

Accessible

Attention to detail/thorough
Education/training

Experience

Office environment

Medical values/philosophy

Puts patients first

Affordable

Accepts my Insurance

O
Ul

10 15

Percent volunteer most important factor




6. Ser un experto en su campo.




10,000 hrs

S THE AMOUNT OF
practice

YOU MUSTPUT IN
to attain

MASTERY

“OUTLIERS” by

Malcolm Gladwell




/. Serrespetuoso y amable







8. Ser organizado y esmerado
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11. Llegar al origen de los problemas

FREE ZONE




“valuacion de la guia de la cultura

Cultura (Valores fundamentales) Calificarde 1 a5

Estar a tiempo

Ser agradable con sus colegas del equipo

Ser respetuoso de nuestros pacientes

Llegar al origen del problema.
(No participar en chismes)

Tener sensatez y buena disposiciomn

Estar dispuesto a aprender nuevas
tecnologias

Otros
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* SPECIFIC

* Define the goal as much as possible with no unclear language

* Who is involved, WHAT do | want to accomplish, WHERE will it be done,

WHY am | doing this — reasons, purpose, WHICH constraints and/or
reguirements do | have?
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* MEASURAELE

* Canyou track the progress and measure the outcome?
* How much, how many, how will | know when my goal is accomplished?




+ ATTAINABLE/ACHIEVABLE
» |s the goal reasonable enough to be accomplished? How so?
* Make sure the goal is not out or reach or below standard

performance.
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| !'H _
g

il

by




* RELEVANT
¢ |s the goal worthwhile and will it meet your needs?

* |s each goal consistent with the other goals you have
established and fits with your immediate and long term plans?



* TIMELY

* Your objective should include a time limit. Ex: | will complete this step by
month/day/year.

* [t will establish a sense of urgency and prompt you to have better time
management.



* SPECIFIC

* Define the goal as much as possible with no unclear language

* Who is involved, WHAT do | want to accomplish, WHERE will it be done,

WHY am | doing this — reasons, purpose, WHICH constraints and/or
requirements do | have?

* MEASURABLE

* Canyou track the progress and measure the outcome?
* How much, how many, how will | know when my goal is accomplished?

+« ATTAINABLE/ACHIEVABLE
¢ |s the goal reasonable enough to be accomplished? How so?

¢ \Make sure the goal is not out or reach or below standard
performance.

* RELEVANT
¢ |s the goal worthwhile and will it meet your needs?

* |s each goal consistent with the other goals you have
established and fits with your immediate and long term plans?

* TIMELY

* Your objective should include a time limit. Ex: | will complete this step by

month/day/year.
* [t will establish a sense of urgency and prompt you to have better time
management.
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Muestras de Indicadores Clave de Desempeno (KPI

Producciones personales promedio en $ por nicho
Cobro de $ en mostrador (OTC)

# de coronas (corona con implante = 2 unidades)
# de empastes

# de raspados y alisados radiculares (SPR)

# de extracciones

# de unidades de dentadura

$ de procedimientos preventivos




¢,Cual es la
calificacion?
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Tablero de practicas - Indicadores Clave de
Desempeno

JB

Active Patients Pre-Appointment % Active Hygiene Patients Hygiene Pre-Appointment %

2,862 ® 73% 2,769 ® 74%

»* PERFORMAMNCE BOARD -

( (Mar 12, 2017 - Mar 18, 2017 = )

Ui!‘.its Prndﬁctinn Re:fare

60 $30,000
18-36 Mo.
@
0-6 Mo.
40 $20,000
¢ 12-18 Mo.
® ]
20 $10,000 I I
0 $0 (] I ® 9-12 Mo 6-9 Mo.
3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/12  3/13  3/14 3715 3/16 3/17 3/18 .
@ Total @ Restorative @ Hygiene @ Uncategorized @ Total @ Restorative @ Hygiene @ Misc.
Total Visits Total Production Unscheduled Unscheduled Est. Annual
Active Patients Opportunity Opportunity
Goal Scheduled Goal Scheduled Completed
784 $121,144 $995,359
240 197 $85 093 $66,319 $14,706
Combpleted Broken _ . ‘ Rescheduled Rescheduled Est. Annual
p ertEDﬁSfAdjuStmentS Net Prﬂduttlﬂr'l Patien[s Prnducﬁan Pruductian
26 4

$-350 $14,356 3 $576 $3,809
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Production ($7000)
OTC collection

# Crowns

# Fillings

# SPR

#Extractions |
# Dentures |

S Prentative Procedures
#Cancellation

Production ($7000)
OTC collection

# Crowns

# Fillings
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#Extractions

# Dentures

S Prentative Procedures
#Cancellation
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WILDLY IMPORTANT GODAL

. Elja un maximo de 3 metas.

. Enfoquese solo en estas metas

. Compartalas con todo el equipo.

. Déles seguimiento y reviselas a diario.

SN
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Cultura del éxito de Jurgen Kloop
1. Cree un ambiente psicologicamente sequro; se
vale cometer errores.
2. Tenga un plan estratégico claro y prioridades

Inquebrantables.
3. Supere su ego; contrate especialistas y deles

autonomia

4. Cultive la inclusidon y un sentido apropiado de
proposito

5. Enfoquese en los aspectos fundamentales y los
puntos basicos principales

6. La orientacion a los detalles es lo gue separa a
"los buenos" de "los grandes”



Planes de
accion Kaizen

Nombre la
cultura

Cree la guia de

la cultura

Metas

INTELIGENTES

W.l.G.y
Tablero de
Calificaciones

¢Quiénlo
redactara?

¢Cuando se
compartira con
el equipo?

¢El equipo lo ha

adoptado y lo ha
puesto en
practica?




	Slide Number 1
	Día 2: ¿Cuál es su cultura?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	¿Cuál es el ADN de su organización?
	Slide Number 19
	Slide Number 20
	Crear una guía de la cultura 
	1. Ser puntual 
	Slide Number 23
	Estar a tiempo
	2.  Ser un "10"
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	5.  Estar interesado, no ser interesante
	6. Ser un experto en su campo. 
	Slide Number 33
	7.  Ser respetuoso y amable
	Slide Number 35
	8.  Ser organizado y esmerado 
	Slide Number 37
	11.   Llegar al origen de los problemas
	Evaluación de la guía de la cultura
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Muestras de Indicadores Clave de Desempeño (KPI)
	¿Cuál es la calificación?
	Tablero de prácticas - Indicadores Clave de Desempeño
	Tablero
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

