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Course Objectives 

»Sustainable healthcare system development 
»Partnership in healthcare system development 



Mozambique- Country Profile 
»Population- 30m + 

~ Most people live in the 
coastal areas 

»45% of the population 
is <15 years 

»Life Expectancy is 
55.9 Years 

»Health Expenditure 
7% of GDP 

»Access to some form 
of healthcare 50%  

»Physician Density  
~ 0.06 doctor /1,000 

»Bed Density 
~ 0.7 beds/ 1,000 

»Religion 
~ Christian- 56% 
~ Muslim- 18% 
~ Others- 26% 

»Official Language- 
Portuguese- 10%  

www.cia.gov 

http://www.cia.gov/


Mozambique Union Mission 

»Membership 
~  370,000 + 
www.adventist.org 

No healthcare institution in operation by the SDA 
Church in Mozambique ! 

 



Vision 

To develop the best brand of Adventist 
Healthcare delivery system (right arm of the 

gospel) in Mozambique 
 

 



PHASE 1 
2019 Mission Trip 



2019 Multidisciplinary Mission Trip 
Highlights 

 General Medicine 
 Pediatric Surgery 
 Neurosurgery 
 Ophthalmology 
 Dental care 
 Public Health  
 Behavioral Health 
 Construction 



Mavalane, Maputo 

Nampula 
 

Program  
Sites 

(June ‘19) 







Obrigado!! 



Highlights 

4  300+ 5000+ 2 

Patients Volunteers Days Sites 



PHASE 2 
Adventist Healthcare System Development 



Steering Committee 
Inaugural Meeting 

Maputo, Mozambique  
November 24, 2019 



Governance & Management 
Steering Committee 

Representation from LLUH, AHI 
Most levels of SDA Church, 
Academia, Adventist Professionals 
local & abroad 



Maputo 

Nampula 

Project  
Sites 

Beira 



HEALTH SYSTEM 
FUNCTION 

HEALTH SYSTEM 
PERFORMANCE IMPACT 

Health Information 
Systems 

Health Workforce 

Supply Chain 
Management 

Health Financing 

Access 

Coverage 

Efficiency 

Equity 

Quality 

Safety 

Responsiveness 

Improved Health 

Risk Protection 

Evangelism 

Service 
Delivery 

Leadership & 
Governance 

Sustainability 

C O M M U N I T I E S    A N D    P A T I E N T S 

CRITERIA 

HEALTHCARE SYSTEM: Conceptual Framework 

Our goal… 



To Develop an Adventist Integrated Healthcare 
Delivery System for Mozambique 

There is a strong 
correlation between 

integrated healthcare 
system and organizational 

performance 
(Kieny & Dovio, 2015) 

Our goal… 



Maputo Facility 

 Mini Poly Clinic 
 General Medicine or  

Specialty care 
 Dental Services 
 Lab 
 Pharmacy 
 Others 



Nampula Facility 

 Mini Poly Clinic 
 General Medicine 
 HIV Clinic 
 Dental Services 
 Lab 
 Pharmacy 
 Others 



Mozambique Adventist University Beira 

 Nutrition Program 
 Faculty Training 
 Curriculum  

Development 
 Construction of  

Multipurpose academic  
complex 



PHASE 2 (STEP 1) 
Adventist Healthcare System Development 



 
 Proposed Maputo Adventist Polyclinic 



Major Services 

General 
Medicine 

Dental 
Clinic 

Mental  
Health 

Public  
Health 

Pharmacy Laboratory 



Clinic 
Area 

Location 
41 Tomas Nduda Avenue, 

Maputo, Mozambique 



Site Rendering 
Current 

Proposed 



Current Back Annex 



Current Back Annex 



 

Proposed Entrance 



 

Bird view Entrance 



Bird View East Side 



 

Proposed Back Annex 



 

Proposed Back Annex 



 

Proposed Back Annex Roof 



Timeline (Tentative) 

Summer 2020 
Preliminaries 

Construction 

Fall 2020 

Spring 2021 
Opening 

Overall Budget= $582,000 
Start-Up 
$282,000 

Construction 
$300,000 

| 



Conclusion 

 
Healthcare is the right arm of the gospel 

We are developing a sustainable healthcare 
system in Mozambique to sustain the healing 

and teaching ministry of Jesus Christ. 
 



Obrigado!! 



Reference 
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