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Keeping a Strong Team. 

 
Peter Young DDS MAGD 



Building  Your Dream Team 





“The human body has many parts, but the many parts 
make up one whole body...” 

1 Corinthians 12:12 NLT 













“Chuck the Junk” 









1. Never hold a person hostage 
because of his/her personality. 



2. There is not one personality that 
is better than the other 



3. Do not victimize yourself.  
Just be yourself. 



4. Never try to change another person.   
The only person you can change is yourself. 



By William M. Marston 



DISC Test 
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Dominance 
• On time 
• Very Direct 
• It has to be their idea 
• Stay on the key points 
• Wants to be in control 



• Song:   
– “My Way” 

• Car:  
– Hummer 

• Celebrity:   
– Lebron King  

• Best Kind of Jobs :   
– Administration , Athletic Coach, Surgeon 

Dominance 
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Influencing 
• Sociable and High 

Spirited 
• People-oriented 
• Center of  attention 
• Appearance is important 
• Like to express 

themselves 
• “Social Butterfly” 



 
Influencing 

• Song:   
– “Let Us Celebrate”. 

• Car:   
– Red hot converted corvette. 

• Celebrity:   
– Oprah Winfrey 

• Best Kind of Jobs:   
– Entertainer, public relations, marketing, 

Motivation speaker 
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Steadiness 
• Wants harmony 
• Wants everyone to be happy 
• Great listener 
• Great team member 
• Very helpful  
• Very warm person  
• Peacemaker  
• Does not like change 



Steadiness 

• Song:   
–  Kum-ba-ya  

• Car:  
– Mini Van 

• Celebrity:   
– Nelson Mandel 

• Best Kind of Jobs :  
– Secretary, Counselor , Healthcare provider, 

Kindergarten teacher. 
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Compliance 
• Thinkers, methodical, and 

logical 
• Task oriented 
• Wants to know all the facts 
• Wants to know the past 

performance 
• Use references 
• Very cautious in decision 

making 
• Keep their distance until they 

are comfortable 



Compliance 

• Song:   
– Beethoven 5th Symphony, 

• Car:   
– Volvo 

• Celebrity:   
– Bill Gates  

• Best Kind of Jobs :   
– Librarian, Researcher, Engineer, Accountant 



Dealing with Each DISC Type 
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Dealing with the Dominance 
• Respect their time 
• Be business-like 
• Don’t beat around the bush 
• Acknowledge their ideas 
• Let them feel like they are 

in control 
• Use permission statements 



Dealing with the Influencing 
• Let them lead 
• Use open-ended questions 
• Appeal to their emotional 

desires 
• Give them opportunities to  
    express themselves 
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Dealing with the Steadiness 
 
• Make them feel at home 
• Spend time with them to build 

rapport 
• Use past experiences 
• Demonstrate understanding 
• Give a lot of personal help 
• Use more eye contact 



D I 
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Dealing with the Compliance 
 

• Give the facts 
• They are task-oriented 
• Address track record 
• Appeal to quality 
• Use references 
• Do not rush them 
• Explain why and how 
 
 
 





• Makes a decision when no one else wants to 
• Not afraid to confront tough issues and situations 
• Accepts change as a personal challenge 
• Keeps the team focused on the task 

Dominance 



 
Influencing 

• Always available for others – gives time easily 
• Good at inspiring others 
• Spreads enthusiasm and positive attitudes to 

others 
• Easily gives positive feedback to those you 

work with 



Steadiness 

• Good Team Player 
• Empathetic and sensitive to others’ 

needs 
• Good listener 
• Easy to get along with 



Compliance 

• Thorough 
• Follows standards and rules accurately 
• Conscientious 
• Diplomatic 
• Accurate 
• Methodical and good at preparing meeting agendas  





• May come across as unapproachable 
• Insensitive to others 
• Impatient with others 
• Tries to get the team moving along 

before they are ready 

Dominance 



 
Influencing 

• Disorganized 
• Superficial in approach 
• Lack of follow through 
• Chaotic at times 
• Not focused 
• Flighty 



Steadiness 

• Indecisive 
• In-direct 
• Resistant to change 
• Passive 
• Somewhat possessive 



Compliance 

• Overly concerned with Perfection 
• Aloof, withdrawn, detached 
• Hampers creativity in others due to 

desire to stick to the rules. 
• No gray areas 



When Irritated or Frustrated 



High D’s -Demanding 



High D’s -Demanding 

High I’s - Attack 



High D’s -Demanding 

High I’s - Attack 

High S’s - Avoid 



High D’s -Demanding 

High I’s - Attack 

High S’s - Avoid 

High C’s  - Retreat 















What Motivates People 
(Daniel Pink) 

1. Autonomy 
2. Mastery 
3. Purpose 
4. Motivation = 

Monetary 
Compensation ($$) 



Motivation 



Motivation 



Motivation 



Motivation 



Rewards - Bonus 



Team Meetings 



Morning Meeting Agenda  
(15 mins) 

1.  What the best thing that happened yesterday? 
2. Review yesterday’s KPI 
3. Who is on the schedule and what is the most 

important thing for the patient 
4. Daily motivational quote 
5. Prayer 
6. Cheer 



Weekly Meeting Agenda 
(60 mins) 

1.  Clinical skills training  
2. Communication skills training 
3. Collaboration 
4. Business issues 
5. Departmental  meeting 



Monthly/Quarterly Meeting 
Agenda (4-8 hrs) 

1. Review quarterly stats 

2. Review Keep actions 

3. Training 

4. Fun activity 



Annual Meeting Agenda (1-2 
days) 

1.  State of the Organization - review previous year, 
awards, forecast coming year with planned calendar 

2. New ideas to clarify and implement 
3. New incentive plans 
4. Team building exercises outside of the office (i.e., 

group games, team outing, etc.) 





Kaizen 
Action Plans 

Who is incharge?  When will this be 
shared with the 

team? 

Has the team own 
it and put it to 

practice? 

DICS test to all 
team- 

members 

DISC discusion 
on patients 

from the day 

Plan out your 
team meetings  



Do not forget 
you are 
unique 

because God 
created you 

so    
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