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Day 1 
Why, What and How? 











 Top Companies in the World 



WHY? 









“The happiest place on 
earth.” 



The Ultimate Drive 
Machine 





Belong Anywhere  









Why does your 
organization exist? 

 
What is the purpose of 

your organization? 





What 



“The Lord took him [Abraham] outside and said, “Look at 
the sky and try to count the stars; you will have as many 

descendants as that.” Genesis 15:5  







Richard and Maurice 











Ray Kroc 







Ronald Wayne 











"To make a contribution to 
the world by making tools 
for the mind that advance 

humankind.”  
—Steve Jobs 



A vision statement looks forward 
and creates a mental image of the 
ideal state that the organization 

wishes to achieve. And also denotes 
why an organization exists.  





“Our vision is to be earth's most customer-
centric company; to build a place where people 

can come to find and discover anything they 
might want to buy online.” 



“To become a world leader at connecting 
people to wildlife and conservation.” 



“For every child, life in all its fullness; Our 
prayer for every heart, the will to make it 

so.” 







What is vision of your 
organization? 

 
 

Now? 
1 yr out? 
3 yrs out 

7 yrs out? 







A mission statement is a short 
summary of an organization’s core 

purpose, focus, and aims. This 
usually includes a brief description 

of how the organization does 
things and its key objectives. 



 “Our Mission is to 
accelerate the 

world’s transition 
to sustainable 

energy.”   



"Our mission is to empower every 
person and every organization on the 

planet to achieve more." 



“Bring inspiration and innovation to 
every athlete in the world. If you have 

a body, you are an athlete.” 







What is the mission of 
your organization? 

 
How do you want it to 

operate? 



Core 
Values 



Core values are the fundamental beliefs of a person 
or organization. These guiding principles dictate 
behavior and can help people understand the 
difference between right and wrong. Core 
values also help companies to determine if they are 
on the right path and fulfilling their goals by creating 
an unwavering guide. 









1.Item 5-6 main core values of 
your organization 
2.Share this list with your 
team? 
3.Under each core value,  have 
4-5 actions that demonstrate 
the core value.  







Parable of the Talents 







Kaisen 
Action Plans 

Who will write it? When will this be 
shared with the 
team? 

Has the team put 
this to memory? 

 
Purpose 

 
Visions 

 
Mission 

 
 

Core Values 
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