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CORPORATE CULTURE




4 Types of
Organizational Cultures
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Organizational Culture Template

FLEXIBLE

A

» A

COLLABORATE CREATE

|

INTERNAL < > EXTERNAL

1OFF

CONTROL FOCUSED COMPETE

Which one describe your organization?



Internal focus and integration

Flexibility and freedom to act
r 3

Clan | Adhocracy

Hierarchy

Stability and control
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HOW TO

MEASURLELE

YOUR

CULTURE




What Is the DNA of you
organization?




Culture Questions

1) Define culture in your own words.

2) Briefly describe your own culture.



God’s Culture Guides for the Human
Race

(Blessed Are)
the poorinspirit,  they who mourn,

for theirs is the ~ for they shall
kingdom of heaven. ~ be comforted.

the meek, for ~ they who hunger and
they shall inherit ~ thirst for righteousness,
the earth.  for they shall be satished.

the merciful, for they the pure of heart,
shall obtain mercy.  for they shall see God.

the peacemakers,  they who are persecuted for
tor they shallbe __ the sake of righteousness,
called children  for theirs is the kingdom
of God.  ofheaven."




Create a Culture Guide




1. Be Punctual




“ Domind’s |

. THE WORLD'S LEADING
PIZZA DELIVERY COMPANY




Be on Time




2. Be a"10"




3. DRESS~ SUCCGESS




10

Co

Average Composite Rating Score

Domains, mean
(SD)

‘Knowledgeable 5.4 (2.8) 7.0 (2.3) 6.9 (2.3) 7.4 (2.1) 7.4 (2.1) 8.2 (1.9) 7.3(22)
Trustworthy 6.0 (2.7) 7.3(2.2) 7.2 (2.3) 7.5(2.1) 7.5 (2.1) 8.1 (1.9) 7.2 (23)
Caring 6.4 (2.6) 7.4(2.2) 7.5(2.2) 7.5(2.1) 7.5 (2.1) 8.0 (2.0) 6.9 (2.4)
Approachable 6.7 (2.6) 7.7 (2.1) 7.6 (2.1) 7.7 (2.1) 7.7 (2.1) 8.0 (2.0) 7.0 (2.4)
Combortable 6.3 (2.8) 7.5(2.3) 7.5(2.3) 7.6 (2.1) 7.5(2.2) 8.0 (2.0) 6.9 (2.5)

*All comparisons of the composite score are significantly different when compared to the referent group (formal attire + white coat) at p<0.05.




4. Be Truthtful,
Do what you say you’ll do
Being Ethical and Moral
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These are the world’s most respected professions
Based on rankings from the Global Teacher Status Index, 2018

Occupation Average rank (1-14)
1 Doctor 11.6
2 Lawyer 9.5
3 Engineer 9.1
4 Head Teacher 8.1
5 Police Officer 7.8
6 Nurse 7.4
7 Accountant 3
8 Local Government Manager 7.3
9 Management Consultant 7.1
10 Secondary School Teacher 7.0

Source: Varkev Foundation



Please tell me how you would rate the honesty and ethical
standards of people in these different fields -- very high,
high, average, low or very low?

B % Very high/High |l % Average || % Low/Very low % No opinion

Nurses  EAT s

Medical dootors ST

Pharmacists [IEEI e

High school teachers GO N KT

Police officers  [SAN s N

Funeral directors SN T

Clergy ST N ST

Journalists - S N

Buiding contractors  ZE I

Bankers [ZE I

Real estate agents 2SI I S
Labor union leacers - Z TN IZ- A

Lawyers I I T
Stockbrokers AN -
Advertsing practitioners iGN I
Telemarketers SN IE N

Carsalespeoplc SN AN

Members of Congress N IEC A I

GALLUP, DEC. 3-12, 2018



5. Be Interested not Interesting

Most important factor that makes a high-quality doctor

Listens/attentive

Accurate diagnosis/competence
Caring

Bedside manner/relationship with patients
Knowledgeable

Personality traits

Time with patients

Other

Communication

Accessible

Attention to detail/thorough
Education/training

Experience

Office environment

Medical values/philosophy

Puts patients first

Affordable

Accepts my Insurance

10 15

Percent volunteer most important factor




6. Be an Expert In Your Field.




10,000 hrs

S THE AMOUNT OF
practice

YOU MUSTPUT IN
to attain

MASTERY

“OUTLIERS” by

Malcolm Gladwell




/. Show Respect and Be Kind







8. Be Organized and Neat
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10. Be Present



11. Take Problems to the Source

FREE ZONE




Culture Guide Evaluation
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* SPECIFIC

* Define the goal as much as possible with no unclear language

* Who is involved, WHAT do | want to accomplish, WHERE will it be done,

WHY am | doing this — reasons, purpose, WHICH constraints and/or
reguirements do | have?
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* MEASURAELE

* Canyou track the progress and measure the outcome?
* How much, how many, how will | know when my goal is accomplished?




+ ATTAINABLE/ACHIEVABLE
» |s the goal reasonable enough to be accomplished? How so?
* Make sure the goal is not out or reach or below standard

performance.
SIEL W
| !'H _
g

il

by




* RELEVANT
¢ |s the goal worthwhile and will it meet your needs?

* |s each goal consistent with the other goals you have
established and fits with your immediate and long term plans?



* TIMELY

* Your objective should include a time limit. Ex: | will complete this step by
month/day/year.

* [t will establish a sense of urgency and prompt you to have better time
management.



* SPECIFIC

* Define the goal as much as possible with no unclear language

* Who is involved, WHAT do | want to accomplish, WHERE will it be done,

WHY am | doing this — reasons, purpose, WHICH constraints and/or
requirements do | have?

* MEASURABLE

* Canyou track the progress and measure the outcome?
* How much, how many, how will | know when my goal is accomplished?

+« ATTAINABLE/ACHIEVABLE
¢ |s the goal reasonable enough to be accomplished? How so?

¢ \Make sure the goal is not out or reach or below standard
performance.

* RELEVANT
¢ |s the goal worthwhile and will it meet your needs?

* |s each goal consistent with the other goals you have
established and fits with your immediate and long term plans?

* TIMELY

* Your objective should include a time limit. Ex: | will complete this step by

month/day/year.
* [t will establish a sense of urgency and prompt you to have better time
management.
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Key Performer Indicators samples

4
$ Average Personaw(-lsrgldtslgtions by Pod
$ Over-the-Counter- Collection (OTC)
# Crowns (Implant crown = 2 units)
# Fillings
# SPR
# EXxtraction
# Denture Units
$ Preventive Procedure




What's the Score
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Practice DashBoard- KPI

2,769

»* PERFORMAMNCE BOARD -

( (Mar 12, 2017 - Mar 18, 2017 = )

o o @

Visits = Production = Recare =
60 $30,000
18-36 Mo.
@
0-6 Mo.
40 $20,000
o 12-18 Mo.
® @
20 $10,000 I I
0 $0 ® I ® 9-12 Mo 6-9 Mo.
3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/12  3/13  3/14 3715 3/16 3/17 3/18 .
@ Total @ Restorative @ Hygiene @ Uncategorized @ Total @ Restorative @ Hygiene @ Misc.
Total Visits Total Production Unscheduled Unscheduled Est. Annual
Active Patients Opportunity Opportunity
Goal Scheduled Goal Scheduled Completed
784 $121,144 $995,359
240 197 $85 093 $66,319 $14,706
Combpleted Broken _ . ‘ Rescheduled Rescheduled Est. Annual
p ertEDﬁSfAdjuStmentS Net Prﬂduttlﬂr'l Patien[s Prnducﬁan Pruductian
26 4

$-350 $14,356 3 $576 $3,809
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OTC collection

# Crowns

# Fillings

# SPR
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# Dentures |

S Prentative Procedures
#Cancellation

Production ($7000)
OTC collection

# Crowns

# Fillings
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HExtractions

# Dentures
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WILDLY IMPORTANT GODAL

1. Pick no more than 3 goals.
2. Focus only these goals

3. Share with the whole team.
4. Track it and review dally.






E
S
=X
-

D

E
m
=)
=

S ey 12N BT 2N

anbpa1 Jalwal
5, L
59°

P =
o Wdid ) anbBoaT 191

— e [ - el




Jurgen Kloop’s Successful Culture

1. Create a psychologically safe environment- it IS
okay to make mistakes.

2. Have a clear strategic plan and ruthless priorities.

3. Overcome your ego—Nhire specialists and let them
have autonomy

4. Cultivate a Inclusivity and a proper sense of
purpose

5. Focus on the fundamentals and brilliant basics

6. Being detall orientated separates “The Good” from

“The Great”



Kaizen Who will write When will this be| Has the team

Action Plans it? shared with the [own it and put it
team? to practice?
VEIERUTE
Culture
Create the

Culture Guide

\"V:\:4
Goals

W.I.G. and
Score Board
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