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Learning Objectives %] H#»

1. Describe how leadership makes decisions related to the
purchase or use of resources. kNS 404A] fik H Wy 3K Bk {38 AR 2%
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2. Describe the importance of tracking assets.
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3. Describe the importance of a physical plant and equipment
maintenance program. IR 745 B 4E R FE I H 1Y 3 2%




What is a Fixed Asset?/+4;
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»“‘Long-Term Pieces of Property that will be used in the
operation of your hospital and that won't be converted to

cash in less than a year"<EAB9W ==, I3
FASHE—FREIENIE

~Examples: 2z 4]
« EQuipmenti% %%
e Furniturex A
e Electronics B 77 i
» Vehicles 7 4
e Buildings & %1
e Land L1t
« Office Equipment 73 A4
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What is Fixed Asset Management?
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»Specifies the process to 452 FI R L4
~Track 1B 5

~Protect 1#3"
~Value and /Bl

~Maintain your investments 4 ZE/R K &
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»Manual process using a spread sheet 1 F 7341 £ F Tid 5%

»Automated process using specialized software{# i Z R 24
A E Ej]“:;j_:*E
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Necessity of Fixed Asset Management
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»Volume of Fixed Assets is Massive EE &~ R XK

»Need to properly maintain is Crucial EZE LI iF R E X E
Z [

»Availability of Assets are Critical &5 = HISLHHEE X
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»Financial risks are Daunting % 4 X% 4 N S 1%
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Fixed Access Register (FAR)
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» Contains all the Fixed Assets of the Facility & Fr/G [ & % 5 % jith

» FAR Contents [# & FHUCE iC 835

~ Asset Tag or Label and Description 7= /il 5 < #1311
e Unique Number or ks ity B ol &
e Bar-coded Label or &M EIRESE
 Radio Frequency Identification (RFID) tag &1 511R 5!/(RFID)AR<S

~ Quantity of the Asset % ¥ &
~ Cost 1£.2%

~ Name of Supplier L & 44 Fx

~ Physical Location SZfr{ &

~ Maintenance Schedule 441X
~ Depreciation Status #7IFHIRZ
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Fixed Asset Equipment Maintenance

A 5 Y e

»Objective: Prevent equipment failure and minimize production loss

BRI EE0E, Bk

»Importance of Maintenance Management (& & 1B H E

T

=24
~ Improves facility productivity 125 1% &ia 1T E

—/—

~ Keeps equipment in their optimum operating condition 1% &% F & ETZITIKS
~ Decreases operating costs of the equipment [ {EIXR ZRIEE LA

~ Lack of maintenance leads to unscheduled down time f*Z 4P & S AEHHRIEHLAE
e Loss of production 7= /i 4 <
« Causes rescheduling S5 %E 1]
« Results in overtime SEUN¥E
« Possible need for contract employees 2116 75 B L) 5 £ 1K) 7 L
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Maintenance Management Functions
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»Develop maintenance policies, procedures, and standards
FIELEIFBER. BFNRE

»Schedule preventive maintenance work
RHERA M4 T4

»Complete repairs in a timely manner
B SERAEIE TE

»Document and maintain a record of each maintenance activity
ICRFREBEEREFHICHE

»Facilitate periodic inspection of specific equipment
BEFNHEREHITELNE

»Prepare and maintain an inventory list of spare parts
ERMRBEGHMERFE

»Recruit and train staff to conduct effective maintenance
FBEEFNEEY | R TR T E B4R

»Implement necessary safety standards siteznzeimns

@
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Fixed Asset Management Best Practices
»Address “ghost” assets

~Remove lost, stolen, or unusable assets from the FAR

»Conduct physical asset inventories

~ Performed at regular intervals
~ Develop process to add new assets

~ Ensure that the FAR is accurate and current

» Tag assets

~ Use unique identifiers

~ Use of bar-code or RFID will reduce the time to take inventory
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More Best Practices ¥ £ ) £ SZ B,

»Migrate from a spread sheet solution to fixed asset

11

management software M ¥ 7= i RSN [E

7E B BT

~Reduces the amount of human error &> A IR EL

~Includes audit trails and asset tracking history 235 1118 EEF0

AV S S R

~Provides ease of incorporating and changing depreciation

methods $&{t 7 T & F A0 5 i) 7 vk
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Getting startea with your FAR
JHIGE FHARKIFAR R Gt

»Equipment needed: £ 75 &
~Desktop / Laptop / Cell phone R ME/EICA/FH
~Google Account to setup the form 1 & 4% 2 81K =

»Live demo: Iz 1E s

~browse to: gNcdemo.haitiadventisthospital.org

D i, R 3
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Getting started with your FARJT451%
FARR St

hcdemo.haitiadventisthospital.org

Getting started with vour FAR

Getting started with your FAR (Responses)

Fle Edt View Inset Fomat Data Tools Fom Addons Help

fterm name

Serial number S Unigus identifier
nA B e s Mo w o BISANED S LR OQEYI R

Vendor

A § ¢ 0 £ f 6 H [

Purchase Date

sy i |Timestamp ffem name Serial numoer / Unique id Vendor Purchase Date flemwas purehased  Cost Locstion Nofes
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Haiti Adventist Hospital FAREEEERRFARR S

»Actually done on a spreadsheet " === o
SKhr bk RSB FRIEETHM - c i :

v <
Notes / Maintenance

- . - 2 Schedule /
Item code item Name. Serial Number Vendor Purchase Date | Amount L 0 Etat Inventory date | Depreciation status
~ 3 Lsb001 Dell Optiplex 2030AI0 8820822 - hitps /iphotos 200 500 & MefligrE2 Son st 19-02-2018)]
+ [Leb0o2 Hp Laser Jet P1102w VND3252630 Lsborst hitos J/photos pp ZLmFE58)3  |Bonétst 10-02-2018

s [Lsboo3 Refrigersteur(Frigidaire) BA51740220 . hitos /iphotos.app.go0 Cugesi Bon état 18-02-2013

5 | Lesb0os Kodsk 11217 - hitos Jiphotos.a0p.000 FOXIKG3 Bon état -0z

1§ ﬁ é _]_k § \ ﬁ : =005 m Chemistry DTED11 2141N/SE0 020008

~Using different tabs for different asset
ocation »TRMEFELERAFRERFR

+ = Laboratory Equipment External Clinic Equipment Volunteer Housing

»Next step: N —

~Migration to a Fixed Asset Management
Software T # 2| [f € ¥ B B A
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References &%

Speakers - Please list at least 3 references:

HE- 150 H D =%
1.Listing website links are okay Zi/H bt fEE o LIFYT

2.Listing books and other resources are okay 3/ BERIE 175
FIE BT LAY
3.Should be from within the last 5-10 years [V iZ5 F =ZVT5-10
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Questions

A 7] R ?



