The Role of Leadership in Collaborating
with Government Partners
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Learning Objectives=>] H ¥»

» The role of government in leading and supporting a country’s health care

system.
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»How health priorities are identified and set forth by the government.
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»How leaders of healthcare inst

itutions can collaborate with government

partners to incorporate and implement health policies and standards.
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Strategic and Policy domains
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Social determinants of health
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production

Source: Dahigren and Whitehead, 1991
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Public health focuses on and with the aim to raise human
health to a higher level. A of the government, health care providers,
citizens and companies is paramount whereby in a society,

comes first and not
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Visiongi =

Health promotion, primary prevention (Alma-Ata) embraces the attention for

healthy food, exercise and living environment &€ 3t . #]ZL TB; (Alma-Ata) F35
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Principles of the vision§ij & K #E N

»Universality 15 i 4

N

»Honesty and equity ¥l F1A
»Availability and accessibility =] 4 F1a] B

»Co-responsibility 3t[6] 57T

»Quality i &=

»Efficient, affordable and sustainable &%, 2355, AliF4:
»Integrity 15

»Social participation and transparency 1<% 5 & 5 E
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Wellnessf& g

A multidimensional and holistic state of the human being, self managing and
evolving in thought and acting to achieve full potential. A\ [ 22 4 {0 AT EAR IR

HECEH, E-EMTrdte, Blreorscdliig /.
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Wellness DimensionsfZRE4E

»Physical Wellness & 155

occupationy,

»Social Wellness #1215

»Spiritual Wellness &1 {& 5

»Emotional Wellness 2% i 5

»Intellectual Wellness %1 {5
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yEnvironmental Wellness 151 i

»Occupational Wellness BRIl {# 5
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Health Care Strategic Framework
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»Political direction and policy innovation B& 75 w1 F1EER Gl 3T
7

»Ministry of Health, Environment and Nature 1343115 B SAZ8
» Policy, Execution, Inspection B, 77, 1747
« Public Health functions ‘1t /£ 1)55

- Agriculture, environment and nature 1. 5] 5 54

- Information and knowledge management .8 S5 H1IR &7
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Health Care Strategic Framework
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» The accessibility and availability of health services and resources
T AERRS MRV LA

« Health promotion life style coach, fEELEH L Z 7 o155

- 1st healthcare providers (patient is free to choose integrative care) —4¢/&/7 /IR E1EHZ(FA 7] H A FEL7 55 T)
- 2nd line (hospital, specialists), —Zt(&fz. ZF))

* 3rd line (in-patient care), waiting times, =Z(1Z525/7). ZiFA7/H

« Medicines, toolsZi4y, T A

e Introduction of TCIM 5] ATCIM

« Traditional and Complementary Integrative Medicine /445 5 # 4 [z 5%
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Health Care Strategic Framework
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»3Strengthening legislation/ regulations and policy instruments
DOSENLYE /R BUR T A
»Pre-hospital services, emergencies and calamities
AR SS B AR R R A
>>,A\[§zjneﬁjé|§1%’cje hfalth s%iié%g rand@iubs.idized Institutions
7848 B A il 55 AR UG LA
»Universal access and coverage
Hr Jo K78
»Affordable and sustainable insurance system
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Collaboration healthcare institutions and
government partners

GAEBEIT WU RIBURF & AR
»Innovate GI#T

- Identify needs of the community/obstacles 1R#/#f X #5225k fEZ

»Integrate &

« Healthcare contracts/continuous communication K/7 5 29/ 1E 241

»include s, &

- Aligning and implementing policies and procedures j52Z /11 1T Z 17 2
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Questions
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