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Outline
1. Organizational Health

2. HR as Strategic Partner 

3. Employee Well-Being

4. Workforce Engagement & Retention

5. Risk, Policies, Safe Work Environment 

6. Action Steps 



Definition
»Organizational Health - A range of particular qualities that make up 

a forward-thinking, cooperative, dynamic, and innovative 

organization that is both high functioning and high performing in the 

long term. 



Organizational Health – Key Traits

Shared vision and 
clarify of purpose

Open and honest 
communication

Aligned teams and 
cross-functional 

collaboration

Continuous 
learning and 
improvement

Resilience and 
adaptability 

Strong leadership 
and trust

Accountability 
without 

micromanagement 



HR as a Strategic Partner



Employee Well-Being
»HR designs programs to 

support physical, mental, 
and emotional health.

»Psychological safety is 
key — employees must 
feel safe to share 
concerns without fear.



Employee-Centered Programs

» “What to Expect”

~ Onboarding & Orientation  

~ Training 

~ Check-in Conversations 

~ Buddy System 

~ Employee Handbook

~ Employee Policies 



Workforce Engagement - Retention

»Engaged employees are 
more productive and 
committed.

»Career development and 
recognition programs help 
retain top talent.

»Retention saves costs and 
preserves institutional 
knowledge.



Faculty Employee Engagement Survey
Faculty-Only Statements

2024

+

2024 

-

2022 

+

2022 

-

Respondent Count 690 690 943 943

The role of faculty in shared governance is clearly stated and publicized. (Faculty Only) 55% 18% 53% 22%

Faculty are appropriately involved in decisions related to the education program (e.g., 

curriculum development, evaluation). (Faculty Only)
72% 12% 68% 12%

There is appropriate recognition of innovative and high quality teaching. (Faculty Only) 62% 14% 59% 16%

Advancement and promotion processes are clear. (Faculty-Only) 67% 12% 59% 19%

There is a good balance of teaching, service and research at this institution. (Faculty 

Only)
72% 15% 58% 20%

Faculty-Only Statements - Average  66% 14% 59% 18%







MEAN

4.01

MEAN PERCENTILE RANK

36
Database: Gallup Overall

RESPONDENTS

11,260

Questions Respondents Current Mean Last Mean Change

Mean Percentile 
Rank - Gallup Overall

Company Overall 
Current Mean

At work, I am treated with respect. 11,509 4.20 4.10 0.10 36 4.20

My workplace is committed to building the strengths of each associate. 11,416 3.88 3.75 0.13 45 3.88

If I raised a concern about ethics and integrity, I am confident my employer 

would do what is right. 11,363 3.96 3.82 0.14 29 3.96

Culture of Inclusion (2024 Results)



Exit Survey Metrics



Risk, Policies, Safe Work Environment 
»HR protects organizational 

health by ensuring compliance 

with laws and policies.

»Preventing and addressing 

workplace misconduct is 

critical.

»Proactive conflict resolution 

and respect for employee rights 

maintain trust and stability.



Conclusion
»Healthy organizations don’t happen by chance — HR is key to 

building and sustaining them.

»Prioritize HR as a partner in organizational health, not just a support 

function.



Action Steps
»Consider what areas of 

improvement you would like 

to make 

~ S.W.O.T. Analysis

»Create your metrics 

dashboard

»Utilize your metrics for 

annual board reporting 

(Governance) 

• What emerging trends 
should we review?

• What do we not do 
well?

• How could our 
weakness leave us 
vulnerable? 

• What can we improve?

• What are our customers 
dissatisfied with?

• What are we lacking in 
knowledge or  
resources?

• What do we do well?

• What is unique about 
our business?

• What have our 
customers told us they 
like about us?

Strength Weakness

OpportunityThreat



Shaunielle Abreu
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Sabreu@llu.edu
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