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Budget Codes
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Call Process
Calling Organization
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Call Process 
INFORMATION 	NEEDED 	FROM 	DIV IS ION

 Division action
 ISE budget number 
 Position title and remuneration title equivalent if necessary
 Name of calling institution
 Salary range and rate
 Position meets mission criteria
 Job description
 Effective date
 Visa/work permit requirements
 CV/Resume
 Copy of passport 
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Case Study
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Call Process 
GENERAL 	CONFERENCE 	SECRETARIAT 	

Once	the	information	has	been	reviewed,	the	GC	Secretariat	
contacts	the	base	division/institution	for:	

• Recommendation	for	the	prospective	ISE
• Permission	to		contact	prospective	ISE	
• Establish	connection	with	the	General	Conference	
Secretariat	liaison

• Provide	expectations	of	the	call	process
• Ascertain	interest	in	pursuing	the	call
• Other	division	specific	details	(i.e.,	police	background	
check)
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GENERAL 	CONFERENCE 	SECRETARIAT/BASE 	
DIV IS ION/ IPRS—ISE 	ACCEPTS 	CALL 	

• Financial Evaluation
• Health Evaluation
• Visa/Work Permit
• Termination of Current Employment
• Appointee Schedule
• Shipment 
• Airline Ticket
• Mission Institute 
• Language Study 
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Case Study
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Benefits for Missionaries 
Salary

Insurances

Allowance

Annual Leaves

Shipment of Household Goods

Spouse Employment

Education Assistance for Children

Loan Repayment Assistance for Deferred Mission Appointees

Personnel Return Salary Assistance

Education assistance for children
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DMA Program

• Medical or Dental students at LLUH
• Loans repaid over 10 years of service
• DMA program supplies majority of medical missionaries
• DMAs in the pipeline - 61
• DMAs currently serving abroad:

• Physician - 22
• Dentists - 28
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Case Study
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Mission Refocus

Returning to the Church’s original mission focus

Reaching unreached people

Going to unentered territories

2023 GENERAL CONFERENCE SECRETARIAT



Mission Board 
New Mandates

Direct-contact mission with the goal of creating new 
worshipping groups

10/40 Window countries and people groups of non-Christian 
religions

Urban areas of more than one million population

Postmodern/post-Christian countries/regions

Low Adventist-to-population ration in countries/regions/people 
groups

High impact equipping for direct-contact mission
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Timeline

Thirty-five percent (35%) by 2027 
Seventy percent (70%) by 2032
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Score -31 Points 
Church Planter/Trainer 

In a 10/40 Window country

In a city of more than 1 million

Direct contact ministry 

Training local workers in direct contact 
ministry

A local level (non administrative)

The ratio of Adventists to population is high
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Score -23 Points 
Pastor/Church Planter 
In a 10/40 Window country

In a city of more than 1 million

Direct contact ministry 

Training local workers in direct contact 
ministry

A local level (non administrative)

The ratio of Adventists to population is high.
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Score -20 Points 
Director, Center of 
Influence 

In a city of more than 1 million

Direct contact ministry 

Training local workers in direct 
contact ministry

A local level (non administrative)

The ratio of Adventists to population 
is high
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Next Steps

Review ISE budgets with divisions 
and institutions

Divisions and institution to create a 
plan to reassign ISE budgets to 
m ission priority areas

Determ ine M ission M atrix 
threshold



Current Projects:

 Mission Unusual: Tokyo

 Hope for Kolkata

 Special project in a restrictive 
country
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Adventist Mission has data to help identify 
strategic mission opportunities.

Resources
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Thank You
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