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Source: https://www.nytimes.com/2025/08/07/us/florida-nurse-arrest.html
#:~:text=But%20when%20the%20hospital%2C%20AdventHealth,of%20another
%20nurse%20with%20the

A young woman working at a hospital in Florida drew 
blood, administered medications and started IV lines, 
treating about 4,500 individuals over seven months. 
She did her job so well that she was offered a promotion 
at the start of this year.
But when the hospital, AdventHealth Palm Coast 
Parkway in Palm Coast, Fla., checked the status of the 
woman’s nursing license, they discovered that she had 
an expired certified nursing assistant license, that she 
had never passed a licensing exam and that she had 
been using the license number of another nurse with 
the same first name.
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Partnering With You

Our Ministry: We protect the ministries of the 
Seventh-day Adventist® Church with insurance 

and risk management solutions.
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Pillars of Risk Management

Risk Identification—Analyze 
Risks, Hazards, and Values

Risk Control—Prevent, 
Minimize, or Avoid

Risk Financing—Insure, Retain, 
or Transfer

Our ministry is to protect your ministry.



This presentation and any materials distributed are general information which is fact 
or research based but should not, under any circumstances, be considered specific 

legal advice regarding a particular matter or subject. Please consult your local 
attorney if you would like to discuss how a local jurisdiction deals with any specific 
circumstances you may be facing. For risk management issues, please consult your 

ARM Account Executive or other risk management professional.
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Stewards of assets

Patients
Employees
Visitors
Physical plant (Building and 

contents)
SDA Reputation
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Environmental
Safety
1. Fire Safety

2. Emergency Preparedness
3. Physical Environment Safety

4. Medical Device Safety
5. Security & Access Control
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1. Fire Safety – Detection and Suppression

 Smoke detectors checked regularly
 Smoke/fire doors kept closed
 Extinguishers

a. Appropriate extinguisher for the location 
and for the type of fire.

b. Fully charged and mounted securely
c. Safety pin in place 
d. Annual service and regular checks
e. Kept in potential fire hazard areas
f. Instructions on proper use – PASS (Pull, 

Aim, Squeeze, Sweep) training
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1. Fire Safety – Drills and Staff Training

a. Conduct regular fire drills for each 
shift

b. Personnel assigned for evacuation
c. Emergency numbers posted—must 

include local emergency number and 
local police department

FIRE 
DRILL
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1. Fire Safety – Clear Egress Pathways

 All exits, corridors, and stairs free of 
obstructions or trip and fall hazards
 Exit signs lit or posted
 Emergency lights functional and tested
 Exit doors open in direction of exit travel
 Evacuation routes posted
 Dead-end passageway/corridor labeled
 Adequate exit provided for all rooms
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2. Emergency Preparedness - LLUH
 A call threat to 911 on March 13, 2025
 Hospital issued Code Silver – putting the 

facility in lockdown.
 A text reporting the active threat was sent to 

students and employees
 Hospital staff cooperate with law 

enforcement
 Hospital staff rushed to protect the young 

patients already suffering illnesses and 
injuries, making sure doors were locked and 
patients were safe.
 Two hours later, authorities announced the 

scene was clear and no threat was found. 
 Hospital staff are routinely trained for active 

shooter.
Source: abc 7 News
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2. Emergency Preparedness
a. Ensure that emergency evacuation routes are 

displayed throughout the building
b. Meeting points should be established, and signs 

displayed
c. Practice emergency drills
d. Review drills and revise plans
e. Team leaders are to be designated to monitor 

groups
f. Train staff on emergency codes
g. Maintain emergency power systems with regular 

testing
h. Ensure critical equipment has portable battery 

backups
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2. Emergency Preparedness - HVA
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2. Emergency Preparedness

a. What natural disasters are common 
in your area?

b. How do we respond?
c. How do we continue operating?
d. Assessment

• What did we do right?
• Where can we improve?
• What will we do different?
• What was unexpected?
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3. Physical Environment Safety
          – Infection Control
a. Strict hand hygiene protocols
b. Appropriate use of PPE
c. Regularly clean and disinfect 

high-touch surfaces and 
medical equipment to 
prevent healthcare-
associated infections

d. Good housekeeping practice
e. Implement strict protocols 

for air quality in critical areas.
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PPE Personal Protection Equipment
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3. Physical Environment Safety
          – Mechanical Room

a. Mechanical rooms – no 
combustible or flammable 
storage

b. Doors must be fire-rated and 
self-closing

c. Mechanical rooms need be 
locked and must not be used 
for storage

d. Good housekeeping practice
e. Covers for all electrical panels
f. Excess material and supplies 

properly stored
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g. Machine Guarding
• Guards in place for wood-working 

tools such as table saws, planers, 
jointers, etc.

• Guards in place for metal working 
tools such as grinders, lathes, drills 
etc.

• Guards in place for hand tools.
• Guards on food service equipment, 

mixers, slicers, knives sharp etc. 
• Wear PPE – eye, foot, hand and 

body protection where applicable.
• Training for those operating the 

machines

3. Physical Environment Safety
          – Mechanical Room
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 Use electricians for electrical work

 Before working on equipment, ensure all 
power has been shut down.

 Work standing on rubber mat

 Circuit box should have routing labels

 Ground fault interrupters near sinks

 Exposed wires capped

 Junction and circuit box covers, light switch and 
outlet covers in place

3. Physical Environment Safety
          – Electrical Room
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 Don’t overload the circuit breaker

 One meter clear space around panels

 Use extension cords ONLY for temporary 
situations.

 Do not stand on metal ladders when 
performing electrical work.

 Wear appropriate PPE

3. Physical Environment Safety
          – Electrical Room
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1. Generators
a. Oil spill Kits and eyewash station.
b. Exercise the Generator
c. Routine maintenance and testing
d. Located in a well ventilated,  

secure area in a weather-
protected enclosure

e. Away from combustible material
f. Proper fuel storage

3. Physical Environment Safety
          – Electrical Room



Our ministry is to protect your ministry.Our ministry is to protect your ministry.

a. Securely stored, and well ventilated
b. Properly labeled and contents are 

clearly identified
c. Away from combustible material and 

proper signage and warnings.
d. Is it empty or full?
e. Medical gas shut-offs remain easily 

visible and accessible
f. Use a cylinder cart or hand truck when 

moving cylinders.

3. Physical Environment Safety
          – Medical Gas
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g. Follow all applicable safety 
regulations and guidelines.

h. For production of Oxygen
1. Comply with purity standards.
2. Comply with regulatory 

adherence. Is it considered a 
drug or medication?

3. Choosing and maintaining the 
right equipment.

4. Safe handling and storage
Source WHO: https://www.who.int/teams/health-product-policy-and-standards/assistive-and-medical-technology/medical-devices/oxygen

3. Physical Environment Safety
          – Medical Gas
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3. Physical Environment Safety
           – Slip, Trip, & Fall

a. Repair cracks or uneven 
walkways

b. Clean debris or organic 
material on sidewalks

c. Repair potholes in parking 
areas

d. Avoid torn or wrinkled carpets
e. Repair slippery, broken or 

missing floor tiles
f. Caution signs used when floors 

are wet
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e. Install handrails on all steps 
and ramps

f. Ensure that adequate lighting 
is available in all areas of the 
facility

g. Balconies and porches have 
railings that children cannot 
fall through

h. Maintain good housekeeping
i. Avoid cords across walkways

3. Physical Environment Safety
           – Slip, Trip, & Fall
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j. Bathroom and Showers
• Slip resistant floors
• Grab bars
• Easy to clean fixtures
• Emergency call process
• Shower seats

3. Physical Environment Safety
           – Slip, Trip, & Fall
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International Building Codes & Best 
Practices - Stairs

1. 3 or more steps requires a 
handrail. Both sides should 
have handrails

2. Steps should be a minimum of 
4 inches (110mm) and a 
maximum of 7(175 mm) inches

3. Step heights need to be 
uniform

4. Tread depth should 11 inches 
(279mm) 4

2&3
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a. Frequent and thorough 
handwashing by all food 
service personnel. 

b. Keep knives sharp and use 
carefully.

c. Ensure employees receive 
training on how to safely 
use all kitchen equipment.

d. Ensure staff wear 
appropriate PPE.

e. Manage waste effectively
f. Equipment Sanitation.

3. Physical Environment Safety– Cafeteria
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 Regularly inspect vehicles – create a schedule/ tickler

 Fix problems immediately, especially tires and brakes 
– always maintain vehicles in safe working order.

 Maintain logs of vehicle maintenance and repair
• Evidence has undergone repair.

 Choose drivers who are experienced and known for 
driving safely

 Vehicle registration and adequate insurance

 No cell phone usage while driving

3. Physical Environment Safety
           – Transportation Safety
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a. Obstacle Management

b. Guidelines on handling critically ill patients.

c. Access control

d. Fire and rescue preparedness 

e. Surface Maintenance

f. Weather considerations

g. Lightning and Markings

TLOF: Touchdown and lift-
off area
FATO:  Final approach and 
takeoff area

3. Physical Environment Safety
           – Civil Aviation
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What is the difference between Medical 
Device vs Medical Equipment?

Medical Device: An article, 
instrument, apparatus or 
machine that is used in the 
prevention, diagnosis or 
treatment of illness or disease, or 
for detecting, measuring, 
restoring, correcting or modifying 
the structure or function of the 
body for some health purpose.
Medical Equipment: Medical 

equipment are defined as 
medical devices requiring 
calibration, maintenance, repair, 
user training and 
decommissioning.

Source: https://www.who.int/teams/health-product-policy-and-standards/assistive-and-medical-technology/medical-devices
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4. Medical Device Safety - Equipment
a. Properly professional maintained
b. Follow manufacturer’s instructions for use 

(IFU) regarding maintenance and calibration 
procedures, and document routine checks

c. Designate on the equipment when last 
preventative maintenance was performed 
so that end-user can determine if it is safe 
for use

d. Staff training for all equipment used – how 
to, emergency/failure protocol, clinical 
alarm management, appropriate storage

e. Equipment-specific decontamination and 
disinfection procedures between patients or 
cases
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4. Medical Device Safety – Maintenance

 Budget for preventive maintenance 
 Budget for asset wear and tear and 

depreciation
 Regular scheduled maintenance 

keeps equipment and facilities 
operating properly and efficiently
 Lubricating equipment prevents 

wear and expensive breakdowns.
 Ensure emergency equipment will 

work properly when needed
 Maintain a log of all maintenance 

activities, including cleaning, 
calibration and any necessary 
repairs.

WHO   
https://extranet.who.int/lqsi/content/templat
e-equipment-maintenance-log-sheet 
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4. Medical Device Safety –Reusable Instruments    
                Reprocessing
1. Cleaning. Removal of all visible 

soil and debris. 
2. Disinfection. Reduces the 

number of microorganisms but 
doesn’t necessarily eliminate 
them all, particularly spores.

3. Sterilization. Aims to eliminate 
all living microorganisms from 
a device.
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USM Maintenance Checklist
1. Daily checks of the USM

• Check all connections are properly plugged.
• Cables are not run over by the USM or in other 

ways.

2. Pay attention to your USM 
transducers/probes

3. End of Shift Prevention
• Wipe USM thoroughly
• Report any problems you encounter during the 

day and request maintenance.

4. System Backup
• To reduce downtime if the system fail due to 

software or hardware issues.
• Save your pre-sets, network data, options and 

other user preferences.

5. Preventive Maintenance
Ultrasound Probe

4. Medical Device Safety – Maintenance 
               Checklist
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4. Medical Device Safety – Equipment 
          Maintenance Log
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5. Security and Access Control

a. Perimeter
• Trim bushes/trees near building to reduce hiding places
• Lighting in parking areas and outside all doors and windows

b. Surveillance

c. Panic Buttons

d. Access Control

e. Employee Training
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5. Security and Access Control

f. Emergency Response Plan

g. Establish written plans to maintain 
access control.
f. Who should have keys/codes/key cards
g. Alarm system
h. Change keys/codes and update authorized 

list systematically

h. Security Culture
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Commercial Property Insurance
a. "All risk/perils" basis, meaning they cover any 

physical damage to the property unless specifically 
excluded.

b. Coverage 
• Buildings or structures scheduled. Permanently installed 

indoor/outdoor fixtures. Buildings in course of 
construction (Builders Risk) as scheduled.

• Business Personal Property. Contents located in or on the 
building. Machinery, equipment, and stock.

• Property Not covered: land, underground pipes or drains, 
animals (unless scheduled), lawn

c. Crime Coverage
• Automatic. Min. $1,000 in contents required. 30% of 

content value for loss due to burglary and theft of 
contents.

• Excess (if scheduled). Loss of money  & securities within 
the premises or outside the premises while on transit. 
Limits apply.*

d. Replacement Cost
• For buildings includes the price for labor and materials to 

make necessary repairs or rebuild.
• Are you underinsured?

e. Exclusions
• Wear and tear
• Governmental Action
• Faulty/Defective design or workmanship
• War and terrorism
• Nuclear hazard

f. Deductible
a. Regular
b. Special deductibles for natural disasters*

* For more information contact your Account Executive.
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Duties In The Event Of Loss Or Damage
1. Notify the police if a law may 

have been broken.
2. Give us prompt notice of the 

loss or damage. Include a 
description of how, when and 
where the loss or damage 
occurred.

3. Protect the Covered Property 
from further damage.

4. Cooperate with us while 
processing your claim.
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Claim Process

Claims@adventistrisk.org
Claims forms available at 

adventistrisk.org
1-888-951-4ARM (276)
You have a duty to protect 

your property. 24/7 Claims 
Availability
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THANK YOU!
Adventist Health 

International 
Team
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Questions?
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ARM Team

Giles Barham
giles.barham@adventistrisk.org

Wayne Erasmus
werasmus@adventistrisk.org

Renata Amaral
renata.amaral@armsa.com

• WAD—West-Central Africa Division
• SID—Southern Africa-Indian Ocean Division
• ECD—East Central Africa Division

• SAD—South America Division
• NSD—Northern Asia-Pacific Division
• SSD—Southern Asia-Pacific Division

Angelly Tejada
atejada@adventistrisk.org

• IAD—Inter-America Division

Rocio Roberts
rroberts@adventistrisk.org

• SPD—South Pacific Division

Daisy Taruc
dtaruc@adventistrisk.org

• SUD—Southern Asia Division

Aline Athayde
aline.athayde@armsa.com
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