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LEAN A3

1. Reason for Action: 
Vision / Analysis – What are you trying to improve? (specific)
 Team and AIM Statement (SMART format)

2. Current State:
Show Flow Map - Your current process you want to change
=  Baseline measurement

3. Target (or Future) State:
Show a Flow Map of your Ideal/Target State - Measure

4. Gap Analysis: (Between Current and Future Process Maps) = 
Change

5. Solution Approach:
Find Change Ideas – List possible changes to test

6. Rapid Experiments 
(Show results of Multiple PDSA Cycles =Rapid Cycle Improvement) 
Change

7.  Completion Plan:
The results of your PDSA processes – that is “Sustained” over time
Spread

8. Confirmed State: Show a new graph that demonstrates an 
improved outcome
Sustain & Spread

9. Insights: What you have learned; where you need to go next; 
  new ideas to help sustain and spread your changes
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Examples for how the templates could look:
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