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 1. Reason for action  
-Improve the quality of nursing care patients 
outcomes  
  
 
 
 
 

 4. Gap analysis 
-Poor nursing skills   
-Inadequate supervision and follow-up 
-Inadequate checklists for procedures follow up 
 

 7. Implementation  
-From feb  2024 to feb 2025  
Establishing a strong 
 
 -Continuous Medical 
Education 1-hour training 
program every Wednesday. 
-Ongoing daily supervision. 
 

      

 2. Current state 

• 30% of the patient in medical and surgical ward 
examined when they are seen. 

 5. counter measure  
 
If we 

• Design the on job training program to retrain 
staff on how to come up with the documented 
medical and nurses staffs for every patient 

• Track progress and continuously improve 
supervision and follow up.  

• Collect input from staffs and participants. 
• Ensure program outcomes align with goals 

 
Then we 

 8. Confirmed State 
 

• Patient Satisfaction: 
Improved 

• Documented nursing and 
medical assessment 
carried out on 40% of our 
inpatient   

• Improved patients 
outcomes  and 
satisfaction  

 



• Provide a structure and framework for 
mentorship 

• Enhanced mentoring skills, knowledge and 
consistent  

•  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

 3. Target state  
• Enhanced quality of nursing care for inpatients 

by having medical and surgical assessment by 
100% of inpatients 

 6. Gape analysis  
Driving Factors: 
Requirement for improved health care  
Desire to optimize patient outcomes and patient 
satisfactions. 
 
 

 9.Insights 

-Improved quality of nursing 
care for inpatients 

Improved patient satisfaction 

-Proper and standardized care 
to all patients is in place  

 

 


