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THE PROBLEM

: Percentage of Successful CPRs
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SUMMARY

- There was good coordination on CPR roles
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- Good timely response from other team members was observed

- The BLS and ACLS helps the team to get knowledge and skill on how

Unsuccessful

to use resuscitation equipment and identify reversible causes I.e.
shockable rhythms
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Resuscitation equipment is now ready and easy to reach

Effectiveness of CPR has greatly improved
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What will help to solve the How will this change improve

FUTURE STEPS/ WHAT’S NEXT?
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Prioritization Matrix

BLS and ACLS training To improve skills among ICU nurses

» Quick response to Resuscitation to be maintained

» Coordinated team for Resuscitation to have frequent review meetings
Electrical phone (intercom) call for help and QXSS (=R alle]aXe [VE11aVA®I =
proper allocation of responsibilities

Develop colour coding and orientation - To decrease mortality rate, morbidity and improve survival outcomes In
Involve resuscitation team

- To have certified ACLS and BLS trained team of doctors and nurses

cardiac arrest patients

No. |List of possible Important to |Affordable in [Easy to Under
problems/root causes |Patient Term of Cost|Measure |Control of (4-20)
Outcome/ |/ Resources |(1.5) Team
Staff Safety |(1-5) Members
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Lack of skills Develop a CPR checklist to guide during CPR [CRRCET[E; » To continue monitoring CPR using the tool for consistency
5 5 5 5 20 and a time keeper e It will provide guidance, consistency _ o _ _ _
2 Number of staff 12 : CPR :
5 1 2 4 o " gaps and ways to improve
o It will improve nurses efficiency for _
additional patient evaluation and promotes « To have CPR Drills

essential for good clinical communication

3 No checklist
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- To have more resuscitation equipment and medication like AED pads



